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Engaging and working hand-in-hand with the private sector
Identifying motivated and committed local communities and NGOs
Conserving natural habitats and flagship species

2

Integrating environmental, social, economic and governance issues
Ensuring concrete results and sustainable actions
Broadcasting alternative development models

HOW DO WE MAKE A DIFFERENCE ?

The innovative and unique solutions we offer to protect Nature all involve the active participation of women and
men living in the concerned areas as well as the integration of their traditional know-how.
Our work focuses on five main areas:
1.
2.
3.
4.
5.

endangered flagship areas or species,
self-willed and committed local communities,
strong local partnerships aimed at achieving concrete results,
long-lasting economic solutions that ensure projects’ sustainability,
a pluralistic approach addressing environmental, social, economic and governance issues.

Our approaches are participative, i.e. we work together with local communities to identify, develop, and structure
new biodiversity subsectors presenting economic potential.
Beneficiaries from the South and the North are both assured to have equitable access to and share of the benefits
derived from the rational use of natural resources.
Our private partners are deeply committed to tackle the “Nature” challenge and embark on the path of «social
business» !

THE FRENCH GLOBAL ENVIRONMENT FACILITY,
A CRUCIAL ALLY FOR MAN & NATURE

In July 2013, Man & Nature decided to support the Small-Scale
Initiatives Programme (SSIP) of the French Global Environment
Facility (FFEM).

Some obvious
Man & Nature

synergies

between

the

SSIP

and

The FFEM is a bilateral fund created by the French government
to reinforce climate change and biodiversity protection
actions in developing countries.

Regarding nature protection in Africa, the FFEM/SSIP and
Man & Nature share the conviction that civil society will be the
one making a difference, after administrations failed to achieve
pertinent results. The FFEM/SSIP and Man & Nature also both
have an innovative approach to environmental, economic and
social development of the beneficiary communities.

In 2006, the FFEM initiated a Small-Scale Initiatives Program
aiming to support African civil society groups by providing
grants to small-scale projects. This program is managed by the
French Committee of the International Union for Conservation
of Nature.

The FFEM/SSIP provides its efficient project selecting
process thanks to the expertise of IUCN, whereas Man &
Nature contributes with its wide experience in economic
enhancement of natural resources, as well as its close links
with the private sector.

The Small-Scale Initiatives Program of the FFEM

Comité
Français

The SSIP receives more than 500 proposals every year from
African NGOs, and supports about 25 of them. External
evaluations of the SSIP demonstrated that “the program is
efficient in terms of field results and has a strong positive
impact on NGOs’ capacities”.

This alliance allows accessing a broad portfolio of exemplary
projects, among which are the ones M&N chooses to support.

2006-2013, le PPI en un clin d’oeil
5 millions d’euros mis à disposition de la société civile
Plus de 150 projets dans 25 pays
Plus de 400 propositions reçues chaque année
25 nouveaux projets soutenus chaque année

This is another great example of a win-win partnership !
La zone d’intervention

du PPI - Afrique sub-Saharienne
et Madagascar - couvre deux
hotspots de biodiversité, le
deuxième massif de forêt tropicale
le plus grand au monde (le
Bassin du Congo) et des régions
insuffisamment soutenues par
l’aide internationale malgré
leur importance en termes de
biodiversité.

LES POPULATIONS AFRICAINES ENGAGÉES
DANS LA CONSERVATION DE LA NATURE

PETITS PROJETS,
GRANDS ENJEUX

LE PROGRAMME DE PETITES INITIATIVES

Depuis 2006, le Programme de Petites Initiatives (PPI)
soutient les organisations de la société civile africaine
actives en matière de protection de la nature.

WHY PARTNER WITH MAN & NATURE ?

Nowadays, private business can no longer avoid engaging in
a new form of economy that respects both human beings and
nature on the long term.
Consumers are increasingly calling on this new approach
whereas business leaders have come to realize the need to
move on to sustainable business-oriented solutions.
Thus, it can only be a win-win endeavor but you need to get
involved in the first place !
Man & Nature is an International Solidarity Association
which offers business actors the opportunity to support local
communities in the South in their efforts to conserve our planet’s
biodiversity. Under this scheme, participating businesses may
deduct 60% of the sums donated from their taxes.

Stay TUNED TO
FIELD realities

Help
PROMOte
the value of
biodiversity

Man & Nature has international expertise whose relevance to
the current world is widely acknowledged. Indeed Man & Nature
draws on its many years of activities, in close collaboration
with the relevant actors in the field, to develop innovative
approaches. A qualified and motivated team is assigned to
each supported project in order to ensure close monitoring and
regular reporting of any action completed and result obtained.
The partnerships developed with private firms allow for an
increased credibility and the development of a different vision.
Positive internal dynamism is build up and external image and
communications are enhanced. Man & Nature’s contribution to
the conservation of unique heritages allows you to participate
in a developmental project that will reinforce your coworkers’
motivation, increase your potential to develop, and in the long
run, will be a clear expression of your business’s humanistic
values.

Involve
the private
sector in
innovative
actions

BUILD
MANY MORE
success
STORIES

WHAT’S IN FOR YOU ?

The certainty of supporting a noteworthy action which contributes to the protection of a
unique and endangered heritage that is needed by our planet for economic, social, and
climate stability ;
A long-term vision which spawns human, economic, and cultural values ;
A sound project which combines Nature protection (enhancing the value of a resource that
is linked to your trade) and Sustainable Development (social, economic, and governance
aspects) ;
Committed and engaged coworkers, who will voice the business’s commitment ;
Targeted communication actions, owing to the image of Man & Nature and its successes
in the field.

SOME OF OUR
CURRENT
TRUSTING
PARTNERS :

Melvita
Givenchy
Chanel Parfums Beauté

Dessange International
Maisons du Monde
Mane

Technicoflor
Pure Trade
Comeca

Man & Nature was nominated one of the best initiatives of 2012 by the «Clinton Global Initiative»
clinton global initiative

Man&Nature : a program to be supported ...

An innovative program that combines
biodiversity conservation and green economy promotion
Economic solutions to achieve sustainable protection of nature while developing natural resources

INTERNATIONAL

Our ecological footprint has increased threefold over a period of 40 years.
Today, one mammal out of four, one bird out of eight, one amphibian out of three,
and 70% of plant species are endangered. Multiple factors account for the loss
of biodiversity, including global warming, deforestation, increasing demand as
a result of human development, etc. One thing is sure, the conservation policies
implemented and funding strategies used are not able to address biodiversity
loss alone.
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Although it does not purport to hold the solution to this complex equation, Man & Nature proposes an innovative approach that
relies on natural resource economic development by and for the benefit of local communities who directly ensure their management
themselves. By supporting the development of traceable, sustainable, and fair subsectors, Man & Nature proves the possibility of
a new dynamic and highlights the ease of replicability of the experiences conducted under its projects.

The ecosystems located in the direct outskirts of the
Protected Areas (natural reserves or sanctuaries), where
Man & Nature-supported projects are developed, are
threatened by increasing anthropogenic pressures.

Unfortunately, in the current context, the profitability of
these subsectors depends on several factors, including
sustainable management of resources, organization of
collections, product conservation, the presence of numerous
intermediaries (touts, collectors and carriers), health issues
relating to conditions of processing, access to markets, lack
of common marketing structure, etc.
Experience has shown that it is not sufficient to bring
producers together into cooperatives - they also need
support to achieve the capacity to offer quality products to
increasingly demanding and competitive markets.
Economic incentives and significant increases in their
standard of living could also motivate and mobilize local
communities into protecting production areas and the
biodiversity they harbour.

These pressures include unsustainable farming practices
(slash-and-burn farming, clearing), hunting and poaching
(bush meat trade), as well as illegal logging (timber and fuel
wood).

Committed partners

All these threats endanger the plant and animal biodiversity
of these sites that are home to an extremely wide diversity
of natural resources which, correctly developed and
transformed by the relevant communities, would provide
new sources of income that would sustainably contribute
to improving their living conditions and conserving their
environment.

Man & Nature’s program relies on the strong involvement
of Civil Society Organizations (CSO) of Southern countries
(NGOs, cooperatives, producers’ associations, social
enterprises, etc.) as the only entities capable of bringing
about in-depth changes towards environmental protection
and local economic development in their respective
countries.

Major issues
Households derive the largest part of their income from
the gathering and transformation of Non-Timber Forest
Products (NTFPs), as well as from cocoa, coffee, vanilla,
etc. farmed under rational agroforestry systems. This is
especially true for women who are strongly involved in the
management of the said productions.

An innovative
program that
combines biodiversity
conservation and green
economy promotion

Man & Nature
Total cost : 150,000 euros / year

Annual net cost after tax deduction * :

60,000 euros

€ 500,000 donated
to 21 field projects
in 14 intervention
countries in 2015

*

on French paid taxes
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INTERNATIONAL

The sites and their biodiversity

In order to promote its innovative approach, advertise itself
with institutions, develop partnerships with the private sector,
submit proposals to donors, and extend its network, the Man
& Nature team needs active presence in France and Northern
countries. Currently limited to three (03) people for lack of
financial resources, this team needs to be reinforced to increase
its effectiveness and the impact of the solutions proposed.

An innovative
program that
combines biodiversity
conservation and green
economy promotion

Man & Nature

Lastly, Man & Nature relies on an effective communication
strategy to showcase, demonstrate, and replicate the approaches
developed in intervention countries.

INTERNATIONAL

For each project, in each country, Man & Nature identifies a
partner CSO to interface between the different stakeholders.
These CSOs liaise with communities in the field, daily work
with local administrative authorities, and negotiate with the
economic operators of the relevant country.

Since
it was created
in 2010,
Man&Nature
has implemented
31 projects
in 17 different
countries (5 in
Central and South
America, 8 in Africa
and 4 in Asia).
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To support their work, the Man & Nature team actively
participates in the capacity building of their staff and
provides them with technical support throughout project
implementation.
Owing to its network, Man & Nature also liaises with
economic partners from the North and, where possible,
develops direct trade between producers and final users
(cosmetic, perfumery, and food processing industries).

The program and its funding needs
Man & Nature does not limit its interventions to proposing
projects and supervising their implementation by partner
CSOs. Considerable work is provided upstream to select
projects.
Preparatory missions requiring budget advances are often
necessary to assess the relevance of a proposal and ensure the
reliability of the local partner.

To this end, it builds on modern communication means (bilingual
website, social networks, web TV, crowdfunding, the «Ô bout
du monde» TV show - France Ô, etc.), which involves significant
costs.
The costs associated to all these activities, also called recurrent
costs, are separate from those relating to direct project
supervision, deliberately limited to 25% of their total cost
to retrocede as much funds as possible to local beneficiary
communities and field activities.
To cover the needs of the program, Man & Nature is looking
for committed partner(s) willing to support these recurrent
costs. Partnership modalities and media impact will be jointly
defined.

•

Populations need to receive long-term direct economic
benefits from conservation zones. Without these benefits,
they are bound to overexploit resources just to fulfill their
short-term survival needs (land clearing for agriculture,
fuel wood, and charcoal, hunting and poaching, timber
sales, artisanal mine).

•

The perfume producer Technicoflor supports improvement
of Mint and Chamomile essential oils produced at
community level in Nepal ;

•

Mane company finances the production development of a
new perfume ingredient, which would enhance the value
of a local wild plant in Cameroon ;

•

Chanel Parfum Beauté finances several biodiversity
conservation projects based on the development of new
income-generating activities directly linked to plant
resources in Burkina Faso, Cameroon and Cambodia ;

•

Albert Vieille company has helped the communities of
Veinte de Enero to produce Aguaje oil of international
quality standards in Peru ;

•

Man & Nature promotes the precious hibiscus oil produced
by farmers under the Paso Pacifico NGO’s supervision in
Nicaragua to be marketed by Bertin company in France.

The solutions supported by Man & Natureconsist in enhancing
the value of biodiversity for the local communities :
•

Non-timber forest products collected in a sustainable
manner in the protected areas or in their surroundings;

•

Agriculture and livestock products developed on the
outskirts of protected areas, in return for a regulated access
to conservation zones.

Women transform shea butter into soap for the local market
in Burkina Faso ;

An innovative
program that
combines biodiversity
conservation and green
economy promotion

Man & Nature

INTERNATIONAL

These productions target, first and foremost, sustainable
incomes for women through national markets, which are
usually more stable and accessible than the international ones.
However, a few successful international sale transactions with
the cosmetics businesses have already taken place.
A few examples :
•

Ylang ylang from Nosy Be-Madagascar is used in one
shampoo from Dessange’s brand ;
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A UNIQUE SPOT IN THE HEART
OF THE SALOUM DELTA

Safeguarding the African megafauna

Mangroves, lagoons, savannah
and… village communities p. 42

Moabi, Wild Mango and Cocoa:
vegetable butters to preserve the Dja Reserve

When shea production paves the way for a
change in paradigm in Western Africa

Economy and business serving biodiversity p. 16

p. 14

maroc
haiti
senegal

nicaragua

ghana

Ongoing and completed projects

colombia

Projects to be supported

burkina
faso

peru

cameroon
d.r.
congo
zambia

White honey and beeswax:
two alternatives to save the
Mount Oku forest

Economy and business serving biodiversity
12 p. 20

A collaborative platform to develop Non timber Forest Products

Economy and business serving biodiversity

p. 22

Raffia palm groves: a farming system that adds value to wetlands
ecosystems

An economic asset to be preserved for future
generations p. 24

Palm oil production
to save the Cross River
gorillas ?

Economy and business serving
biodiversity p.18

Reconciling Bonobo conservation with the economic development of local populations

A hive of ideas to combine production and
biodiversity protection p.40

RECONCILING SNOW LEOPARD
CONSERVATION AND SUPPORT TO
LADAKHI LIVESTOCK FARMERS

Camellia cultivation for biodiversity conservation

Combining biodiversity protection
and the development of an alternative
income-generating activity p. 28

nepal

Assisting the regeneration of Guangxi’s karst biodiversity through participation of local communities p. 26

Rubber trees to rescue the
Malayan tiger

How the planting of a rapid
growth species allows for conserving a flagship speciesp. 38

china

india
cambodia

Projects
all over
the World

malaysia

kenya

indonesia

madagascar

THE MAASAI, ELEPHANTS, AND
LIONS

Support the development of the local
populations to keep their harmony
with the big game p. 32

One peppered project

A green subsector to save
exceptional endemicity

p. 36

vanilla for the conservation of Loky Manambato

A green subsector to save exceptional endemicity p.34

Promoting biodiversity
conservation and sustainable income generation

An innovative action to protect Slender Loris from extinction p. 30 13

Safeguarding the African megafauna
When shea production paves the way for a change in paradigm in Western Africa

BURKINA FASO

The agriculture sector is a
key component of Burkina
Faso’s economy.
The predominant cash
crop is cotton, including
the genetically modified
(GM) Bt kind and the
traditional one that
requires substantial
addition of pesticides.
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The income generated
from the sustainable
development of shea
could be higher than those
derived from the conversion
of one hectare of natural
forest into cotton fields.

The Nazinga Ranch is a protected area of 913 km² located in
the vicinity of Pô, in Southern Burkina Faso. The Nazinga-SissiliKabore Tambi complex as a whole is home to a population of over
600 elephants. This density is exceptional in Western Africa and
elephants are the real stars of Nazinga.
In addition to elephants, Nazinga shows a high density of
antelopes, with numerous sable antelopes, as well as kobs, Defassa
waterbucks, bubales, etc.
The reserve also shelters buffaloes. Lastly, the three species of
monkeys of the region (baboons, vervet monkeys, and patas
monkeys) are found there, numerous crocodiles populate its ponds,
and an important bird fauna occurs there.
A forest corridor was developed between Nazinga and the Pô Park
to allow for megafauna exchanges within what is considered the
Ponasi complex, creating a large stretch of natural habitats.

Major issues
However, the pressures on the outskirts of parks and reserves, as
well as the corridor are extremely heavy.
They are essentially attributable to the extension of cotton farming
that local populations - who rank among the poorest in Africa perceive as their main economic opportunity.
Forest areas are cleared to farm cotton as a monoculture. As these
crops require vast amounts of pesticides, biodiversity as a whole is
affected.

Committed partners
Nature et Développement (NatuDev) is an association under the
Burkinabé law whose mission is to promote approaches that
integrate nature conservation and the development of local
populations.

communities to conserve and manage the forest areas on their
territory on their own.
This CSO was founded and successfully coordinated by Alexis
Kaboré.

Safeguarding the
African megafauna

Following the institutional difficulties encountered by AFAUDEB, it’s
driven by Alexis Kaboré that NatuDev decided to continue working
on the dynamics and activities already initiated.

The project and the prospects for change
Local species and especially shea, which is currently underdeveloped,
could be developed as is done in other regions.
By actually adding value to resources and developing shorter supply
circuits, the amount of income generated from the production of shea
butter could be higher than those derived from the conversion of
forests into cotton fields.
Additionally, an important buyer from the cosmetics industry would like
to develop its new organic shea subsector in this area.

Total cost : 135,200 euros
Duration : 3 years

Annual net cost after tax deduction * :

18,027 euros

In other words, the international market is already there!
We have the possibility of changing paradigm and becoming a
«demonstration field» in Western Africa.
The project will allow for:
•

instill economic added value to natural habitats that benefit to the
local communities and is sufficient to provide a more interesting
alternative to farming practices harmful to the environment.

•

train women on how to produce shea according to the quality
criteria set by international buyers.

•

provide local populations with immediate outlets to get them
involved in a long-lasting process of sustainable natural resources
promotion.

BURKINA FASO

The site and its biodiversity

AFAUDEB (Association Faune et Développement du Burkina, Burkina
Fauna and Development Association) works especially on creating
village game areas (ZOVIC), an official status that enables local
*

on French paid taxes
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Moabi, Wild Mango and Cocoa:
vegetable butters to preserve the Dja Reserve
Economy and business serving biodiversity

CAMEROON

The Dja Biosphere Reserve stretches over
526,000 hectares in eastern Cameroon,
a tropical area particularly rich in
biodiversity where anthropogenic threats
are increasing a little more every year.
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Implementing an innovative conservation model based
on the development of economic sectors to benefit
local communities would create a trend for sustainable
management of forests outlying directly the reserve.

The site and its biodiversity

hectares with 15 villages. As part of its objective of protecting
the reserve, it helps farmers intensify cocoa production and
develop non-timber forest products in the area. It coaches160
farmers in the area, including 50 women, supports their
organization into cooperatives and builds their technical skills
for production.

Established in 1950 by the colonial administration, the Dja
Biosphere Reserve (DBR) covers 18% of Cameroon’s National
Protected Area network.

Major issues

The project and the prospects for change
The project plans to work on three economic sectors:
1.

The project is implemented in two forest areas located in the north
and the east of the reserve, in its periphery, with a total area of
about 80,000 ha. Twenty-five villages are involved in the project.
This conservation area suffers from on-going degradation due to
the increase in the rural population and overexploitation of natural
resources (timber, charcoal, poaching, fishing, non-timber forest
products for food and pharmacopoeia).
The constant pressure on natural resources results in loss of
biodiversity, at the expense of the poorest rural communities that
lead traditional lifestyle.

Committed partners
Two NGOs work in a complementary way on this project:
•

•

The NGO AAFEBEN works in the eastern outskirts of the
reserve with 10 community forests. It supports 10 groups
comprising of 350 women from the Baka (Pygmies) and Bantu
ethnic groups to collect and sell forest products such as wild
mangoes and Moabi. It aims primarily to encourage women
entrepreneurship projects with a strong component focusing
on ethnic minorities.

Moabi oil (Baillonella toxisperma). Moabi is a tree whose
wood is sought after by industrial logging companies for the
international market. Moabi fruits produce an oil-rich seed,
traditionally used in Central Africa for food and cosmetics.
In the long term Communities’ income derived from this
product can be much higher than the price of wood whose
exploitation benefits almost exclusively to timber harvesters;

2.

Wild mango (Irvingia gabonensis), whose almond is sold for
food on the local market and to Nigerian wholesalers. Mango
butter produced from pressing the almond is of interest to the
cosmetic industry, mainly in the South African market;

3.

Cocoa which now accounts for up to 50% of the income of
some farmers in the area, with the establishment of a rational
agroforestry system and the “Rainforest Alliance” certification.

Total cost: 200,720 euros
Duration : 3 years
Annual net cost after tax deduction * :

26,763 euros

Some of the results expected from the project include improved
collection and drying techniques; the establishment of a preprocessing platform for primary products (vegetable oils and
butters); and the creation of a marketing and export structure.
The project will contribute to the preservation of the reserve
as well as to improving the local communities’ livelihoods by
recognizing their right to access natural resources, by establishing
a sustainable resources management system through consensus,
and by enhancing the economic value of local production.

CAMEROON

With its unique wealth, the reserve is home to many species: over
109 species of mammals (lowland gorillas, chimpanzees, forest
elephants, etc.), 360 species of birds (white-necked rockfowl,
African gray parrot, Dja river warbler, etc.) 62 species of fish and
207 species of trees such as Moabi.

vegetable butters
to preserve the Dja
Reserve

The NGO TFRD (Tropical Forest and Rural Development) works
on the northern outskirts of the reserve in an area of 30,000
*

on French paid taxes
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Palm oil production to save the Cross River gorillas ?
Economy and business serving biodiversity

CAMEROON

The Lebialem is a vast mountainous forest area which houses
20% of the remaining population of the Cross River gorilla,
one of the world’s most endangered primate species.
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By encouraging the
development of
income generating
activities such as
sustainable production
and certified palm
and palm kernel oil,
pressure on the fauna
and flora will be
progressively reduced.

The project is located at the outskirts of Tofala Hill Lebialem, in
the South West region of Cameroon. Thanks to the presence of an
exceptional fauna, this reserve was officially recognized by decree
in September 2014.
The intervention area covers about 15,000 hectares. The remaining
forests are home to a rich biodiversity whose wealth is undeniable.
Several endangered species are present in one of the rarest
primates in the world: the Cross River gorillas. This is also the
case of a chimpanzee subspecies known under the name of the
Chimpanzee of Nigeria.
The diversity of habitats in the area has created a shelter of a
considerable number of birds, reptiles, amphibians and butterflies
species with one of the highest endemicity in the region.

Major issues
Fauna and flora of the Tofala sanctuary is at risk because of
the proliferation of illicit activities: poaching (bushmeat),
illegal logging, and deforestation for the development of new
agricultural parcels. The sanctuary remains extremely vulnerable
pending the implementation of a robust development plan.
The project area is constituted by a succession of steep hills,
separated by relatively fertile valleys where family farming occur.
The local population is particularly poor and suffers from a lack of
basic infrastructure access.
Introduced by the Germans at the beginning of last century, the
extensive planting of oil palm is one of the local products that still
generate some income. However, farmers extract oil under very
difficult conditions; they use manual extraction, plant marginal
varieties, suffer from the extreme isolation of the farms and the
poor transportation system that reduce market access.

Committed partners
The NGO ERuDeF is a Cameroonian association that has been
working for several years in the area. The association works for
the conservation of biodiversity and the protection of fragile

ecosystems through research, training, education and community
involvement. Thanks to ERuDEF hard work, the Sanctuary Tofala
Hill was created by decree.
Since 2 years, ERuDeF is working with local communities to
improve palm oil production and has assisted them in the creation
of 3 cooperatives of producers / processors.

Palm oil production
to save the Cross
River gorillas ?

The project and the prospects for change
The establishment of three mechanized presses since the last
two seasons has helped produce quality oil with a much better
performance than traditional presses. Although local communities
are now using these tools, considerable work remains to be
achieved to improve their supply, production methods, packaging,
transportation and marketing of produced oil for a fair price.
The project aims to strengthen the existing producer groups and
create a social enterprise responsible for the marketing of the
products.

Total cost : 93,600 euros
Duration : 3 years
Annual net cost after tax deduction * :

12,480 euros

These will include:
•

To better organize the collection of palm fresh fruit bunches
to increase the profitability of the presses;

•

To provide technical support during pressing activities, and
improve clarification and effluent discharge into the natural
environment;

•

To equip groups with efficient equipment in order to
significantly improve the collection, packaging and exit of the
final products;

•

To support the marketing of the final products on local and
national markets;

•

To create a social enterprise responsible for inventory
management, quality control, marketing products and
possible export.

CAMEROON

The site and its biodiversity

In the final year of the project, 30 tons of palm oil should have
been placed on the market. In parallel, international opportunities
will be sought for palm kernel oil, produced by pressing almonds
contained in palm nuts.
*

on French paid taxes
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White honey and beeswax:
two alternatives to save the Mount Oku forest
Economy and business serving biodiversity

CAMEROON

Mount Kilum Ijim is home to the largest West African
mountain rainforest. Unfortunately, bush fires that destroy
unique ecosystems regularly cross it.
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With the variety of
melliferous plants
that it shelters, this
unique forest allows for
producing high quality
honey.
The development of
beekeeping can reverse
the trend of destruction
and reduce the threats
to biodiversity by
creating new sources
of income for local
communities.

The 18 community forests of Mount Kilum Ijim cover an area of
20,000 hectares that surround a beautiful crater lake located at
an altitude of 3,011m in northwest Cameroon. They are home to
endemic species such as the Bannerman’s Turaco and Bamenda
Batis, two bird species particularly threatened by habitat loss.
Flora that has developed in this high altitude area is particularly
varied. It has many species such as Prunus africana and Pittosporum
veridiflorum whose products are highly sought after by the
pharmaceutical industry. The existing combination of melliferous
and medicinal species allows for producing a special kind of honey,
the Oku white honey.
Several hundred traditional hives are present in the forests and
contribute to enhancing the value of this exceptional biodiversity.

Major issues
The area around Mount Kilim Ijum is one of the most densely
populated in Cameroon: 300,000 people live within less than
one walking day from these forests that are vulnerable to many
threats such as the extensive agricultural and animal-farming
development, deforestation and bush fires that endanger the
ecological balance.
On site, the communities organise themselves: a first cooperative
of 1,200 beekeepers was created a few years ago. Beekeepers place
their hives in the forests and contribute to forest protection as
honey and beeswax products represent a significant share of their
income. Since 2013, Oku white honey has even been benefiting
from Protected Geographical Indication (PGI).

Committed partners
The NGO CAMGEW has been working with beekeepers since 2012,
organizing and training them on honey and wax production.
Its goal is to protect Kilum Ijim forests as a whole by developing
beekeeping. Thanks to its support, the Oku cooperative already
produces about forty tons of honey per year in the zone, out of
which about ten tons are labelled with the PGI “Oku white honey”.

CAMGEW also educates villagers to preserve the forest and planted
nearly 20,000 melliferous trees to regenerate the sensitive areas in
the forests. The flagship species is Prunus africana, which used to
be plentiful in the Oku forest in the past but whose bark has been
overexploited for pharmaceutical uses. Its exploitation is currently
banned but this species loved by bees is of very high economic
potential.

two alternatives
to save the Mount
Oku forest

The project and the prospects for change
The project aims to support farmers in 25 villages to develop
economic sub-sectors that are favourable to biodiversity
conservation.
By organising and supporting beekeepers to create four new
cooperatives able to produce quality honey and wax, and by better
marketing these products (on national, regional or international
markets), it is expected to increase the income of the local
communities and thus offer them more incentives to protect the
forest.

Total cost : 98,800 euros
Duration : 3 years
Annual net cost after tax deduction * :

13,174 euros

Activities planned include:
•

training of beekeepers in the relevant villages on improved
production techniques;

•

structuring of cooperatives and provision of initial working
capital;

•

supply of production equipment;

•

establishment of a business strategy and identification of
outlets;

•

development of guidelines for proper management of
production areas;

•

enriching the forest by planting melliferous species.

CAMEROON

The site and its biodiversity

The setting up of cooperatives and the opening of two outlets (in
Bamenda and Yaounde) should allow for producing and marketing
five tons of honey.
Regarding wax, the goal is to improve production and its
promotion on the domestic market. Trial sales on the international
cosmetics market will also be conducted in connection with Man &
Nature.
*

on French paid taxes
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A collaborative platform to develop
Non timber Forest Products
Economy and business serving biodiversity

cameroOn

The economy of the communities living on the outskirts of the
Protected Areas is still largely based on the gathering, picking, and
processing of secondary products such as berries, nuts, roots, barks,
and leaves, etc. whose profitability is often very low.
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To ensure sustainable, traceable, and fair development of these products, it appears vital to organize communities
around a common processing platform to significantly improve producers’ income and provide them with incentives
to better protect their environment.

•

The exceptional ecosystems located on the direct outskirts of the Protected Areas where Man & Nature-supported Cameroonian NGOs are
working, are threatened by increasing anthropogenic pressure.
They are indeed home to numerous endemic species that are often
endangered or even at risk of becoming extinct: western lowland
and Cross River gorillas, Nigeria chimpanzees, bongos, white-necked
rockfowls, African grey parrot, Ja River scrub warbler, etc.

Major issues
The collection and processing of Non Timber Forest Products (NTFPs)
are an important source of income for local communities, especially
women who are the main actors of the productions management.
The profitability of these subsectors depends on several factors, ranging from the sustainable management of the resource to the access
to markets and health issues relating to conditions of transformation.
Experience has shown that it is not sufficient to bring producers
together into cooperatives - they also need support to achieve the
capacity to offer quality products to increasingly demanding and
competitive markets.

Committed partners
The project directly involves 2,400 producers, including over 60% of
women distributed over five sites in the Eastern, Southwestern, and
Northwestern regions of Cameroon.
All groups and cooperatives, existing and in the process of creation,
are coached by four NGOs selected among the most efficient in the
country:
•

•

•

the NGO CAMGEW aims to protect the forests of Mount KilumIjim by developing the beekeeping subsector (honey and wax).
Owing to its support, the Oku cooperative already has an annual
production of 40 metric tons of honey, including twenty or so
under the «Oku white honey» protected geographic indication.
for 3 years now, the NGO ERuDeF has contributed to the setting
up of four producers’ cooperatives to better develop the locally
produced palm and palm kernel oil and develop new outlets for
two wild plants (Echinops giganteus and Mondia Withei) following
the Access and Benefit-sharing principle (Protocol of Nagoya).

A collaborative
platform to develop
Non timber Forest
Products

The project and the prospects for change
The project consists in setting up a pilot coordination, processing, and
marketing unit for all the relevant products in Yaoundé. The objective
is to successfully set up a social enterprise that is financially self-reliant
to allow for increasing the profitability of the relevant subsectors.
The activities initiated will therefore impact all linkages of the value
chain:
1.
2.

3.
4.
5.

Total cost : 195,000 euros
Duration : 3 years

Annual net cost after tax deduction * :

26,000 euros

joint collection plans guaranteeing the traceability of raw products;
standardization of first transformation processes at the village
and logistic management of transportation to the second processing unit;
construction of a centralized unit for the second processing (cold
extraction) and conditioning of products;
qualitative monitoring (chemical analyses) of the oils and butters
produced and compliance with international standards;
development of business plans for each of the relevant subsectors and development of marketing strategies suited to the
different markets;
support to the organic/fair trade certification of the products;
direct sale or via a distribution network of finished products from
the platform.

the NGO AAFEBEN that works in 10 community forests of the
Eastern outskirts of the Dja Biosphere Reserve and supports
350 women of the Baka (Pygmees) and Bantu ethnic groups in
collecting and transforming NTFPs such as moabi, wild mango,
njansang, allanblackia, etc.

6.
7.

the NGO TF-RD supports 160 farmers in 15 villages of the
Northern outskirts of this same Reserve with the aim of helping
them intensify their cocoa production, while meeting Rainforest
Alliance certification criteria.

Lastly, the purpose of this initiative is to develop a genuine culture of
collaborative and social economy in Cameroon by ensuring fair distribution of the profits generated between all actors of a same value
chain.

CAMEROON

The sites and their biodiversity

*

on French paid taxes
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Raffia palm groves: a farming system
that adds value to wetlands ecosystems
An economic asset to be preserved for future generations

CAMEROON

Raffia palm groves used to extend over the largest part of
the low-lying lands of the Department of Menoua and be a
privileged safe water supply site for communities.
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Since the 1980s, with the increasing demand for
farmland, over half of the raffia palm groves have
been destroyed, leading to loss of biodiversity
and endangering the sustainability of numerous
water supply points.

local organizations. Its mission is to contribute to improving the
socioeconomic conditions of the populations by developing their knowhow.
Since 2004, SDSG has been developing a Raffia Redevelopment Program
(RRP) which includes a regeneration component (planting) and the
economic and social development of raffia palm groves, including the
promotion of raffia sap as an organic beverage.
Numerous communes around the agglomeration of Dschang and
traditional chieftainships have joined forces with SDSG to safeguard
raffia palm groves. The technical units of the relevant Ministries
(agriculture, environment, water and forests), as well as research
institutes such as the Dshang University and IRAD also support actions
to the benefit of raffia palm groves.

The raffia occurring in Western Cameroon (Raphia mambillensis) is
an 8- to 12-meter tall trunkless, large-leaved palm tree. Its ecological
characteristics enable it to grow in humid valleys, sometimes swamps,
where it develops into dense colonies called raffia palm groves. Raffia
palm groves generate a special microclimate with lower temperatures
and higher humidity rate. As such, they act as a buffer system,
preventing excessive evaporation of groundwater.
This humid ecosystem is home to a flora and fauna that local
populations can put to good use (grasscutters and civets), offers
pharmacopeia products and crafts materials, and ensures the
maintenance of an ecosystem counting over 80 species in areas with
high rates of occupancy, including squirrels, monkeys, quails, birds,
amphibians, fish, and insects.

The project and the prospects for change

Major issues

The project is hinged on two major focuses:

For years, raffia palm groves have been a natural gold mine for riparian
populations, supplying them with water, bamboo, fibers, food, and
medicinal plants. Traditionally, any large family had to have its own raffia
palm grove to cater to the individual needs of its members.
As a result, local knowledge surrounding raffia is extensive and wideranging. Raffia palm groves and their ecosystem provide the materials
for making fences, attics, baskets, fabrics, furniture, ceilings, sap, and
other products. Some of these by-products are essential to conducting
cultural events, addressing conflicts, and maintaining peace within
communities. Raphia sap or wine, for example, is the drink of leaders and
is served at customary funeral services. Being at the foundation of social
interactions, it contributes to fostering relationships within lineages and
neighborhoods.
However, with the rapid population growth, the agricultural space has
become fragmented and the utilized agricultural land of individual
households has severely shrank, leading local populations to cut down
the raffia palm groves to extend their land. Should raffia palm groves
fully disappear, there is no doubt the water level will decrease and
agricultural land will consequently dry up.

1.

Committed partners
The Sustainable Development Support Group (SDSG) is a Cameroonian
NGO created in 2003 by the former animators of a German cooperation
project whose activities were oriented on the self-promotion of

2.

Improve the living conditions of the populations of Menoua by
safeguarding and developing the biodiversity occurring within and
around raffia palm groves.
Contribute to the safeguarding of raffia palm groves by preventing
conflicts relating to their management, coordinating actors, and
improving access to safe water.

Raffia palm groves:
a farming system
that adds value to
wetlands ecosystems

Total cost : 226,200 euros
Duration : 3 years
Annual net cost after tax deduction * :

30,160 euros

To this end, the following actions will be conducted:
•

•
•

•
•

Management of the pressures on the biodiversity located in and
around raffia palm groves through the development of local
sustainable management plans and training of the surrounding
committees in charge;
Replanting or/and enriching of sites;
Setting up of sustainable income-generating activities for women’s
and youth’s groups (purchase of small equipment, storage and
store house, training on commercial relations, etc.);
Promotion of organic farming to reduce the use of groundwaterpolluting farming inputs;
Organizational and institutional development of individual actors:
associations, village leaders, local communities, municipalities, etc.

CAMEROON

The site and its biodiversity

By developing citizen sensitization and mobilization tools allowing for
limiting or offsetting anthropogenic pressures on raffia palm groves,
the project will significantly contribute to protecting these heavily
endangered ecosystems.
*

on French paid taxes

25

Camellia cultivation for biodiversity conservation
Assisting the regeneration of Guangxi’s karst biodiversity through participation of local communities

CHINA

Guangxi Zhuang region is incredibly rich in terms of
biodiversity with more than 4,000 species species
of higher plants. These include many medicinal
plants of main importance both at local and
international levels.
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The pressure on the
environment is still very high,
mainly linked to the poverty
of local communities.
There are opportunities to
support reforestation with
usefull plants - including
Camellias - by developping
a sustainable use program
fighting poverty and
engaging local community in
forest conservation.

Guangxi Zhuang Autonomous Region (GZAR) is one of the most
important and richest regions of China in terms of biodiversity,
especially plants. GZAR boasts more than 8,000 species of higher
plants, half of which are of immediate socio-economic relevance
given their use in herbal medicine and for food.
Area of particular wealth in biodiversity in GZAR, the Fangcheng
Golden Camellia National Nature Reserve in the southern part of
the region was established in 1986 to preserve its unique species.
Covering over 9,000 ha, this nature reserve harbours nearly 1,400
vascular plants, including some of the rarest camellias in the world,
including the ‘Golden’ camellias - C. nitidissima,
C. euphlebia and C. tunghinensis.

Major issues
Conversion of natural habitats and indiscriminate exploitation of
natural resources in the remaining wild areas, continue to reduce
GZAR’s endemic biodiversity, much of which is preserved through a
network of nature reserves.
Fangcheng Golden Camellia National Nature Reserve (FGCNNR)
- one of the last remaining karst seasonal rainforests within this
network - faces tremendous ecological challenges.
Indiscriminate exploitation of biological resources and subsistence
agriculture continue to degrade the core zone of FGCNNR despite
its protected area status. The buffer zone surrounding FGCNNR is
a highly man-made environment with uniform plantations (Pinus
massoniana, Cinnamomum cassia, Illicium sp. etc.). Soil erosion and
invasive alien species are widespread problems in and around the
reserve.
A large rural population living in the immediate vicinity of FGCNNR
depend on the biological resources of the reserve to meet its
livelihood needs.

Committed partners
This project complements and adds value to an overall programme
undertaken by Botanic Gardens Conservation International (BGCI)
and its local office for several years now in support of plant diversity
conservation in China. Working collaboratively with various local
stakeholders, this project will include the following local partners of
Guangxi Zhuang Autonomous Region.

1- Main local scientific project partners:
Guangxi Institute of Botany & Guilin Botanical Garden, Chinese
Academy of Sciences
2- Local project partners :
•
Village committees of Nasuo, Huashi, Natong, Dalu, Naqin,
Tanying and Pingwang townships, Fangcheng district
•
Fangcheng Golden Camellia National Nature Reserve Management Office
•

Camellia cultivation
for biodiversity
conservation

Guangxi Forest Department

The project and the prospects for change
While the controlled farming of specific flagship species is still just
budding, there are real opportunities to use these plants both
for reforestation purposes and to improve the well-being of the
communities.
The project aims to test several restoration techniques on the land
surrounding the reserve by developing endemic flagship species,
especially camellias.

Total cost : 185,900 euros
Duration : 3 years
Annual net cost after tax deduction * :

24,787 euros

It is keen on collaborating with local communities and developing
endemic species farming on State-owned and private land, with a
view to improving the standard of living.
The project is built around on three general objectives:
•

Encourage the use of endemic camellias in the restoration
and income-generating activities programs on the outskirts of
RNCOF;

•

Generate additional income from target species for the benefit
of local communities;

•

Harmonize socioeconomic and ecological projects with the
knowledge, aspirations, and needs of numerous ethnic groups.

These actions will go hand in hand with a series of capacity building
activities, including cultural events (fairs, vocational trainings)
and exchange trips for representatives of local communities, the
forest administration and researchers, and staff of parks and other
botanical organizations, to enable them to acquire additional skills
in relation with the different conservation and restoration methods
and best practices.

CHINA

The site and its biodiversity

*

on French paid taxes
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RECONCILING SNOW LEOPARD CONSERVATION
AND SUPPORT TO LADAKHI LIVESTOCK FARMERS
Combining biodiversity protection and the development of an alternative income-generating activity

INDIA

The region of Ladakh is located in the western part of the State of Jammu and Kashmir, in the northernmost part of India, in preHimalayan mountains towering above 3,000m of altitude. These mountains are home to the highest roads in the world (such as
Khardung Iah, around 5,360m).
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The snow leopard is an endangered species whose population in Ladakh is estimated at approximately 500 individuals. The main threats
on the species include poaching, habitat loss, and herd size increase. However, the communities’ work makes it possible to envision long
term protection of the species.

The majestic environment is rugged, is dominated by mineral, and
desert-like landscape, except for the Indus, Zanskar, and Nubra
Valleys where thanks to rivers, vegetation is able to develop.
Farmers have built their villages in these valleys to grow barley,
wheat, and a variety of vegetables in the summertime and to breed
herds of goats and yaks.
They cohabitate with diverse fauna, including large herbivores such
as the Asian ibex, bharal, argali, urial, kiang, or Himalayan marmot,
as well as large predators such as the Himalayan wolf and snow
leopard, which have become the symbols of these snow-capped
mountains.

Major issues
Global warming, poaching, and the intensification of human activities are the major threats to biodiversity conservation, especially
the conservation of the snow leopard - an endangered species
whose population in Ladakh is reportedly estimated at approximately 500 individuals.
Because its home range overlaps with the new villages and moreover, wild preys are becoming scarce, attacks on domestic livestock
have increased. Livestock farmers can lose up to 90% of their cattle
in one night because pens are traditionally left open for lack of
wood to construct roofs.
In addition, their crops are trampled by urials, ibexes, and marmots.
In such a context, wild fauna conservation can be only achieved
when it goes hand in hand with support to Ladakhi livestock farmers.

Committed partners
Human Initiatives to Save Animals (HISA) is a French NGO comprised of a team whose members are specialized in the study,
conservation, and communications related to wild fauna protection
issues.
It works for the conservation of wild fauna and for the resolution of
conflicts opposing man and fauna.
It offers its expertise and logistic support to the Snow Leopard
Conservancy Indian Trust (SLC), an NGO established in Leh, Ladakh,
which has been working for this same cause since 2001.

With inputs from the livestock farmers, HISA and SLC strive to
develop better understanding of the wild fauna, set up effective
conflict decrease and compensation measures, and offer training
on existing methods for cohabitating with wild fauna and sensitizing populations on the importance of its conservation.

The project and the prospects for change
Simple methods sometimes prove highly effective: equipping pens
with grids allows for preventing over 90% of attacks; providing
solar-powered LED fences that emit flashing light, keeps predators
at bay; and planting repellent hedgerows and crops creates live
barriers that drive wild herbivores back into the home range of the
snow leopard.
Plus, providing accommodation to tourists provides livestock farmers with an alternative economic activity which compensates for
the costs of conflicts with fauna and gives them an opportunity for
sharing their traditional lifestyle and relationship with nature.
Planting sea buckthorns will also allow for producing wood - a
material that is rare but essential to making pen roofs, as well as
health and cosmetic products that will provide additional income
to livestock farmers.
The ultimate goal of the project will be to encourage the development of alternative income-generating activities that contribute to
reducing conflicts between the snow leopard and wild ungulates,
on one hand, and settled and nomadic livestock farmers, on the
other.
It will be hinged on five objectives:
•
Acquire further knowledge on the status of wild species;
•
Reduce conflicts linked with predation and trampling by wild
fauna;
•
Facilitate the living conditions of sedentary and nomadic livestock farmers and improve their economic situation;
•
Train livestock farmers and schoolchildren on conflict reduction methods;
•
Sensitize local and international communities on biodiversity
conservation challenges in Ladakh.

RECONCILING SNOW
LEOPARD CONSERVATION
AND SUPPORT TO LADAKHI
LIVESTOCK FARMERS

Full cost : 66,560 euros
Duration : 3 years
Annual net cost after tax deduction * :

8,875 euros

INDIA

The site and its biodiversity
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Promoting biodiversity conservation and sustainable
income generation among tribal and fringe communities
of Ayyalur Forest
An innovative action to protect Slender Loris from extinction

INDIA

Ayyalur Forest is home to the largest biodiversity of
India, including the endangered Slender Loris. Social
and economic pressures of local tribes and communities
contribute to the fast decline of the Slender Loris.
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This trend may be reversed by developing income-generating activities
benefiting local populations and contributing to the regeneration of the
threatened ecosystems and to the preservation of the Slender Loris.

The site and its biodiversity

The project and the prospects for change

Ayyalur area is a protected forest governed by the Tamil Nadu forest
department.
This forms part of the Eastern Ghats, which are a chain of Small
hills and forested Highlands spread across a distance of more than
200 km.
This ecologically important region hosts the largest number of
species of animals and plants in India.
The forest hosts the endangered red slender loris along with other
important species like wild boar, panther, jackal, Indian gaur,
spotted deer, elephant, monkey, Indian porcupine, many species of
reptiles and birds.
The region is rich in flora: teak, ebony, white teak, and medicinal
plants (sandal wood, switenia mohogani).

SEEDS Trust’s past experience and the support of stackeholders like
the Forest Department has established trust with the communities
and a solid and promising starting point for the project implementation.
The project innovative approach to tackle the roots of Loris extinction relies on promoting environmental, social and economic development simultaneously, which will reduce the impacts of poverty.
The project will be implemented in 3 communities (Paliyar, Pulaiyar
and Arndathiyars) and 30 villages that live in or around the Ayyalur
forest.
It will benefit 450 families and directly improve the slender Loris
population through conservation and habitat regeneration.
The project aims to develop income-generating activities for the
populations living in and around the forest in order to preserve its
biodiversity.
To that end, SEEDS has developed activities addressing the three
factors responsible for the Loris extinction (poaching, pesticides,
and logging) :
•
Development of income-generating activities with the tribal
communities living inside the forest. This activity will support
the collection and sale of Non-Timber Forest Products (crafts,
honey, tamarind, nuts,...). 150 women will be trained to develop products to be marketed (bamboo baskets, brooms,...).
•
Training of 300 farmers to agriculture without pesticides.
•
Setting up of tree nurseries for reforestation activities.
Annual workshops will be conducted to promote the project and
ensure experience is shared among peer groups.

Major Issues
Slender Loris is a fast declining species due to the poaching for
medicinal and meat uses.
The tribal communities living in the forest are allowed to collect
and sell minor forest products except timber.
But the income from this activity is small so they poach and hunt
wild animals for supplementing income.
Poaching is not the only factor: fringe communities involved in
small farming use high doses of pesticides which kill fragile Loris,
due to toxicity in water and soil.
Logging also destroys the habitat of the Loris and affects all other
mammals and species in the forest. In the long run, this may endanger the entire ecosystem balance of Ayyalur and its local population.

biodiversity conservation
and sustainable income
generation

Total cost : 96,590 euros
Duration : 3 years
Annual net cost after tax deduction * :

12,879 euros

Committed partners

INDIA

Social Education and Environmental Development Scheme (SEEDS)
Trust has successfully carried out several development activities in
the Tamil Nadu State in India since its creation in 1997.
SEEDS’s objective is to help the poorest communities to achieve
their autonomy and to improve their livelihoods by developing a
holistic approach of nature conservation. SEEDS works closely with
the Tamil Nadu Forest Department to set up projects in the region.
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THE MAASAI, ELEPHANTS, AND LIONS
Support the development of the local populations to keep their harmony with the big game

KENYA

In East Africa,
it is estimated that at least 10% of territory
needs to be covered by forest in order to
retain water necessary to life, to preserve
local biodiversity, and to keep the soils
fertile. In Kenya, less than 2% fits that
description, and like in many parts of the
world, access to water becomes a source of
conflict.
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In order to ensure health and
food safety for the Maasai
populations that live at the
border of the Amboseli National
Park, committed partnerships are
created to solve the main issues,
which these traditional
communities have to face.

The site and its biodiversity

The project and the prospects for change

The grazing land (the intervention area) - traditionally used by the Maasai,
is found in the Amboseli region, in the heart of the Great Rift Valley, not far
from the famous Mt. Kalimanjaro.

These last two years, by practicing rational spatial planning, the association
«Gazelle Harembee» was able to reduce confrontations between villagers
and wild fauna at lesser costs.

Amboseli National Park is a biosphere reserve, classified by Unesco,
which has a high concentration of large mammals, particularly elephants,
lions, hyenas, impalas, giraffes, gnus but also many birds (pelicans, eagles,
falcons, kingfisher, bee-eater).

Indeed, the stone low walls constructed and trees planted to protect the
springs where livestock drink actually limited conflicts.

The Amboseli Park and the Kimana Sanctuary are exclusively reserved for
fauna conservation and tourism development.

Major issues
The climate change phenomenon has become a reality in this ecosystem.
The Maasai populations of Amboseli have been affected by a prolonged
drought for over 5 years. The agriculture development on marshes, as well
as the creation of strictly protected areas, has limited the access to water
sources, for humans as well as for the animals.

Conflicts were also limited by the setting up of electric fences and a night
lighting system that drove predators (lionesses and hyenas) away from the
most exposed areas.
In addition, owing to the development of income-generating activities,
the youth of the communities were able to stay in their villages and daily
improve their livelihoods: market gardening, Moringa farming, and honey
production for women.
Following this success, the association would like to continue these
activities that reduce man-fauna conflicts while providing environmentfriendly economic support to local communities:

The nearby Amboseli National Park covers only 10% of the ecosystem’s
total area and of the territory used by the elephants. Large fauna thus also
finds itself on “group ranches”, grazing grounds for the herds, which causes
man-animal conflicts to increase. Pachyderms destroy crops and devastate
the surroundings of natural water springs. Lionesses, who come chase all
the way in the villages to devour goats, are killed, as they are a danger to
the communities.

•

Set up systems for crop protection in the most exposed areas and for
repelling predators on the outskirts of the relevant villages;

•

Increase the standard of living of local populations by diversifying
crops and provide relating training;

•

Develop beekeeping - suspending beehives provides crops with
protection and beekeeping diversifies women’s sources of income;

All this threatens the region’s unique biodiversity.

•

Put up fences around schools to protect children from wild animal
attacks.

Committed partners

THE MAASAI,
eLEPHANTS, AND LIONS

Total cost : 78,000 euros
Duration : 3 years

Annual net cost after tax deduction * :

10,400 euros

The French association «Gazelle Harambee» has been present in Kenya for
several years now, where it contributes to supporting humanitarian and
development projects with respect of the Maasai communities’ culture and
traditions. It develops economic projects allowing the local populations to
improve their living conditions, while drawing up a strategy to maintain
ecosystems and biodiversity conservation.

KENYA

It works with the local managers of the community organization ACC
(Ambokili Community Concern) that ensures projects management at the
local level. This partnership aims to set up projects that rapidly become
self-supporting, sustainable, and replicable to other areas.
*

on French paid taxes
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vanilla for the conservation of Loky Manambato
A green subsector to save exceptional endemicity

MADAGASCAR

Loky Manambato hosts an exceptional fauna
and flora that cannot be found anywhere else on
the planet. Its flagship species is the Tattersall’s
sifaka (Propithecus tattersalli), a wonderful
primate at risk of immediate extinction.
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This exceptional site faces great pressure from mining industry
and timber trafficking. Luckily, cultivation of vanilla in the forest
appears to be the solution that would bring additional incomes to
local communities, who would also be involved in lemur habitat
conservation.

The Protected Area of Loky Manambato covers a total area of 250,000
hectares, of which almost 80,000 hectares are forest and wet zones.
Located in the ecological transition zone of North East, the Protected
Area hosts an extraordinary biodiversity. Apart from the Tattersall’s
sifaka (Propithecus tattersalli), endemic to this specific area, new species
have recently been discovered in this zone: Heteroscorpion magnus,
Madagascar’s largest scorpion, 28 new species of plants, a new species
of butterfly – the Strabena, and three new species of lemurs are in the
process of being scientifically described.
Blocks of natural forests dispersed in a fallow-savannah matrix mark
the landscape giving it a special environmental context. Bay of Lokia
mangroves, the small islands of Nosy Ankaho and the Sahaka Lake are
areas of global significance for aquatic birds.

Major issues
The state of natural resources within the Protected Area is threatened
by the growing demographic pressure and the weakness of agricultural
yields. Over 80% of households live on agriculture, while neither the
surface cultivated, nor the hydro agricultural infrastructures have
been changed for decades. Vanilla cultivation is the primary source of
income for the local households.
Money from vanilla sale primarily goes into health, education, and
clothing. The fact that many middlemen participate at the value
chain level only stalls or even lowers the price for producers and the
income from the vanilla sale does not cover the households’ financial
needs. Poverty eventually leads populations towards illicit exploitation
of natural resources in order to meet their needs. In addition, the
isolation of the zone prevents households to have access to financial
establishments, in particular concerning family investments or
acquisition of rolling and agricultural equipment.

Committed partners
Fanamby is a multidisciplinary Malagasy association created in 1997
that promotes joint development of land and sea areas in the interest
of the women and men occupying them. In Loky Manambato, it relies
on sensitization, private initiative, and new technologies to achieve
sustainable biodiversity conservation. Under its leadership, local
committees have already been created and organize patrols to control
illegal logging in partnership with the forest administration. Vanilla

producers also grouped themselves into two associations and an
«organic and fair trade» Bourbon vanilla subsector was set up.
In 2013, Fanamby started a program whose objective is to bring vanilla
producers to subscribe to the banking system, so as to integrate them
to bank processes and provide them with access to microfinance.
Partnerships with a telephone operator and international bank was
established as part of this.

vanilla for the
conservation of
Loky Manambato

The project and the prospects for change
Vanilla is a crop that requires a certain amount of cover and occurs
mostly inside or on the edge of forest areas. The project strategy relies
on the economic promotion of this subsector to halt the pressures
on natural forests while sensitizing producers on the advantages of
protecting the ecosystems they are home to. Fund management and
security during collection campaigns, when very important amounts
are exchanged, will also allow for more rational use of the income
generated from this subsector.
The project aims to extend the coverage of the pilot system set up two
years ago that has yielded good results after a few adjustments. To this
end, it is proposed to work in 15 villages (25,000 indirect beneficiaries),
on three concurrent components:
•

an environmental component involving the setting up of nurseries
allowing for the production of 20,000 plants and conducting of
forest restoration and reforestation using indigenous or introduced
species (firewood production) in three villages;

•

an economic component focusing on structural support to the
associations (governance and management) and building the
technical capacities of producers (planting, collection, preparation,
quality control);

•

a social component that provides producers with the means
necessary to subscribe to and use the mobile banking system
(phone equipment and maintenance, account update), to keep
on bringing bank services to those who are not yet benefitting
from them and making bank and microfinance services relating to
vanilla production accessible to all.

Total cost : 101,400 euros
Duration : 3 years
Annual net cost after tax deduction * :

13,520 euros

MADAGASCAR

The site and its biodiversity

All these activities will contribute to improving the Loky Manambato
natural resource conservation program by lifting the barriers to
economic development that local communities are currently faced
with.
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One peppered project
A green subsector to save exceptional endemicity

MADAGASCAR

The exceptional biodiversity of the Anjozorobe Protected Area, on
the highlands of Madagascar, faces multiple pressures as a result of
its proximity to the Malagasy capital: slash-and-burn farming, coal
production, illegal logging, etc.
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If collection methods were improved, producers
were structured, and marketing circuits were secured,
the pepper subsector would offer an additional
opportunity for participating in the sustainable
management of this territory by harmoniously
combining development and conservation.

The Anjozorobe Angavo forest corridor is one of the last remains of
natural forests on the Malagasy central Highlands. It strides over the
Angavo Cliff which materializes the natural boundary between the
Center and the East, making it a transitory area between these two
biogeographical units.
It is dominated by a rainforest and is home to extremely high species
diversity with 74 bird species, 9 lemur species, 74 amphibian and
reptile species, and a minimum of 558 plant species, most of which are
endemic.
The site also plays a vital role as the water reservoir of the surrounding
region and ensures the viability of both animal and plant species. The
corridor obtained the Protected Area status in 2015.

Major issues
Over the past years, the population around the Anjozorobe forest has
been growing very rapidly, with more than 50% being aged under
20. Due to the high rate of unemployment, many of them launch into
unsustainable uses of forest products derived from the local fauna and
flora to sell them in the capital, Antananarivo.
Rice farming is the main economic activity of the population (12,000
tons of rice per commune per year). In all communes of the corridor, rice
farming is predominantly practiced in low-lying lands, whereas «tavy»
(slash-and-burn rice farming), and the range of devastating effects
associated with it (forest fires, erosion), is more frequent in forests.
Furthermore, farmers are faced with the insurmountable challenge of
water management as the few existing hydroagricultural infrastructures
are either dilapidated or out of order.
Lastly, dispatching products towards markets is strongly limited by the
degradation of the single access to the corridor, a 430-meter bridge that
is currently out of use.

Committed partners
Fanamby is a multidisciplinary Malagasy association created in 1997
that promotes joint development of land and sea areas in the interest of
the women and men occupying them. In Anjozorobe, since 2007, it has
set up a community watch structure to monitor the forest corridor (to
control poaching, bushfires, illegal forest uses).

Since 2008, it has been supporting the creation of a ginger producers’
association on the eastern part of the corridor. This association earned
the Ecocert certification and has now established markets with private
operators. It has also developed the Saha Forest Camp project, a unique
example of community ecotourism in Madagascar.

One peppered project

Regarding wild pepper marketing, Fanamby has already approached
several private sector actors, with good outlooks for commercial
contracts.

The project and the prospects for change
Wild pepper grows naturally in the forest corridor. It is traditionally
collected to be used as condiment or for medicinal purposes. It grows
on large lianas that creep up to treetops. The project strategy relies
on the economic development of this subsector to halt the pressures
on natural forests, while sensitizing producers on the advantages of
protecting the ecosystems they are home to.
The project aims to bring together local actors of the subsector
around a common vision that combines production space protection,
subsector structuring, and improvement of market access conditions.
To this end, it is proposed to work in three villages located in the middle
of the Protected Area (200 direct beneficiaries), on three concurrent
components:
•

an environmental component for reinforcing the technical and
material means of community vigilance workers to increase the
number of patrols in the forest corridor in collaboration with
the forest unit workers of the District of Anjozorobe and the
Analamanga Region;

•

an economic component aiming to set up a producers’ association,
build the capacities (institutional management, finance, logistic)
of the leaders, reference producing trees (traceability), construct a
storage and packaging shed, and support marketing;

•

a social component consisting in rehabilitating the footbridge to
allow for dispatching products and access to markets.

Total cost : 117,000 euros
Duration : 3 years

Annual net cost after tax deduction * :

15,600 euros

MADAGASCAR

The site and its biodiversity

All these activities will contribute to the setting up of a sustainable
management mechanism for the Protected Area by ensuring
secured priority habitat conservation and developing new economic
opportunities for local communities.
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Rubber trees to rescue the Malayan tiger
How the planting of a rapid growth species allows for conserving a flagship species

malaysia

Estimated at 3,000 in the fifties, the Malayan tiger population has now shrunk to less than 300 individuals.
With the extension of oil palm plantations and shrinking of primary forests, the chances of reversing this trend are low...
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Developing rubber tree farming in reasoned agroforestry systems would allow for restoring forest
corridors that are beneficial to both animals and human beings.

The site and its biodiversity

Committed partners

The Central Forest Spine (CFS) is an initiative enabling animal
and plant species in the country to continue to thrive for future
generations.

The Malaysian Nature Society (MNS) have pioneered conservation
in Malaysia for the last seven decades, making a difference
through habitat conservation and environmental education.
Through the joint efforts of their members, partners and
supporters, MNS has become a strong voice for the protection
of the Malaysian natural heritage. MNS is working to ensure
that this heritage and the rich biological diversity of Malaysia is
effectively protected, managed and conserved for and by the local
communities.

The CFS is an important natural landscape of Malaysia, supplying
90% of the population’s water supply and harbouring the
remaining population of Malayan tigers in its forests.

The project and the prospects for change

CFS is also recognised for being extremely rich in biodiversity.
The CFS would allow animals to roam freely from the north to the
south of the peninsula, ensuring that they would be able to breed.
Due to the low population of many endangered species, a limited
gene pool may hinder their survival.

The project focuses on the most endangered apex predator;
the Malayan Tiger. Local communities living in and around the
Forest Reserve wildlife corridor, either small rubber holders or
subsistence farmers will have the opportunity to be part of the
efforts to conserve the tiger habitat.

Connecting the forests will also allow other smaller animals to be
spread out in all the forested areas. Plants, too, as these animals
carry seeds that would be deposited wherever they roam.

Local indigenous community will be trained to perform regular
patrol in the wildlife corridor. They will form a tiger watch group to
monitor poachers and traps and report back to authorities, as well
as a stakeholders committee - a platform for reporting and solving
conflicts.

The four main areas are the Titiwangsa-Bintang-Nakawan Range,
National Park to Eastern Range, the Southeast Pahang Swamp
Forest, Tasik Chini and Tasik Bera and the Endau Rompin National
Park-Kluang Wildlife Reserve.

Major issues
Development activities subjected to land use change,
establishment of large agriculture plantations and logging have
significantly reduced the extent of primary forest within the
landscapes and are putting the ecosystems at risk. To compound
the problem further, the forested landscape has been fragmented
in many parts of the country.
Belum Temenggor Forest Complex is divided into two sections by
a highway corridor that cut across the forest complex. The clearing
of forest cover for logging, plantations and settlement along the
highway buffer over the past 30 years has created an ecological
bottleneck that hinders movement of wild animals, especially
predators and their prey species between the two sections.

Total cost : 100,490 euros
Duration : 3 years
Annual net cost after tax deduction * :

13,399 euros

The project will support local indigenous to monitor and
rehabilitate the degraded forest in the wildlife corridor. They will
also learn to be a part-time nature guide to provide services to
tourists as part of supplementary income.
As part of the project, activities to enhance the livelihood of
the local population, through rubber and fast growing trees
planting and nature based economic activities, will be developed.
Sustainable practices and wildlife friendly smallholdings will be
encouraged.
The population living within the wildlife corridor will be trained to
better protect the wildlife especially the Malayan tiger. Educating
the next generation will be an important component in order to
sustain the project in the long run.

MALAYSIA

Under this initiative, 4 major forest complexes in Peninsular
Malaysia will be linked up with a network of ecological or green
corridors to create one contiguous, forested wildlife sanctuary of
5.3 million hectares.

Rubber trees to rescue
the Malayan tiger
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Reconciling Bonobo conservation
with the economic development of local populations
A hive of ideas to combine production and biodiversity protection

D.R. CONGO

The Bolobo territory, considered a high priority area for biodiversity
conservation, is home to a wealth of plant and animal species. The famous
Bonobo monkey and elephants occur there. It is also home to an abundant
population of Wenge and several species of Entandrophragma.

This biodiversity is endangered by deforestation and
fire setting occurring during the harvesting of honey
from natural beehives. The creation of income sources
that allow for forest regeneration will contribute to
the conservation of the Bonobo while guaranteeing
sustainable livelihoods to local populations.
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The site and its biodiversity

population and create and secure Local Community Forests (LCFs).

The Bolobo territory harbours populations of Bonobo monkeys
and elephants and is classified by ICCN (Congo Institute for Nature
Conservation) as a high-priority area for biodiversity conservation.
The Bonobo population density is the highest observed in DRC (2.1
individual/km²), just 300 km away from Kinshasa.

Additionally, this project will conduct activities in relation with the
organization, structuring, and reinforcement of communities, allowing
for good governance in natural resource management and improving
the involvement of women and minority groups for social, economic,
environmental justice.

In addition, the site has been proposed for inclusion on the list of
wetlands of global significance. It is indeed located on the crossborder
axis of Lake Télé-Lake Tumba, the largest inland freshwater body of
Africa.

Committed partners

Major issues
The Forest Code of DRC authorizes local communities to create
Local Community Forests (LCFs) to reinforce their participation in the
sustainable management of forests and thereby develop incomegenerating activities that enable them to become key actors in poverty
reduction. However, indigenous populations need technical and
financial support to secure their traditional territory and means are
lacking.
Furthermore, fire setting during honey harvesting causes regular fires
and bushfires that burn up large stretches of forests, harming the
biodiversity and habitat of Bonobos. Although honey is highly sought
for sale, for consumption for medicinal purposes, and especially to meet
the demand from nearby towns such as Kinshasa and Brazzaville, no
beekeeping project has yet been initiated in the rice field of the local
communities’ forests.
In addition, the level of fairness of natural resource management is
still low. Women and other vulnerable or minority groups are little
involved in decision-making relating to land use. To address these two
key challenges, the project plans to develop a beekeeping pilot project
using modern hives to promote the economic development of the local

Created in 1997 by university officers and villagers, the non
governmental organization Mbou-Mon-Tour (MMT) works in
environmental conservation and local development in DRC.
Broadly supported by traditional authorities and local communities,
many of which are members of the NGO, MMT will collaborate with Local
Development and Conservation Committees at developing the project.

The project and the prospects for change
The present project will support the local population in creating
community forests to secure their traditional territory, limit poaching,
and develop income-generating activities such as beekeeping.
Our local partner - already strongly involved - will support and coach
village trackers on the monitoring and habituation of bonobos in future
community forests. This activity will allow for improving knowledge on
the behavior and location of bonobos, so as to better protect them.
Moreover, by equipping each local association with modern beehives
and the elements needed for their management, local partners will be
able to advance beekeeping in the region.
The beekeeping project will generate additional resources for the
riparian populations of the local community forests and will make a
significant contribution to limiting intrusions in conservation areas.
The project will also allow the forest to rapidly regenerate away from
the destructions resulting from searches for natural beehives and owing
to the recovery of the pollination by bees. As a sideline, the planting
of melliferous plants around the conservation area will contribute to
reforestation and natural forest conservation.
The different trainings that beekeepers will attend will provide
moderators with an opportunity to give a reminder of the importance
of natural resource conservation. This direct sensitization will spread
among riparian communities.

Total cost : 117,000 euros
Duration : 3 years
Annual net cost after tax deduction * :

15,600 euros

D.R. CONGO

The conservation of this water body significantly contributes to the
supply of the Inga3 hydroelectrical complex which, subject to the
implementation of extension projects, could allow for clean energy
development on the African continent in the 21st century. Its role in
regulating the water supply of the complex alone justifies the protection
of the forests of this territory in particular, and of the Mai-Ndombe
Province in general.

Reconciling Bonobo
conservation with the
economic development of
local populations
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A UNIQUE SPOT IN THE HEART OF THE SALOUM DELTA
Mangroves, lagoons, savannah and… village communities

senegal

The Community Nature Reserve
of Palmarin, in western central
Senegal, is located in the wetlands
of the Saloum Delta Biosphere
Reserve. This latest comprises three
ecosystems (mangrove forests,
lagoons and savannah) and is made
up 10,430 ha of exceptional wealth
in terms of fauna, flora, legacy and
culture.
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The overexploitation of marine and
forest resources jeopardizes the
traditional habitats of species such as
the green turtle or the spotted hyena,
both currently endangered.
Only the local populations can ensure
their survival.

The site and its biodiversity

The project and the prospects for change

Located in the migration corridor of water birds of the occidental
Palearctic region, the Community Nature Reserve of Palmarin is
a resting and feeding spot for many birds, including for the royal
tern (Thalasseus maximus). The Palmarin area also encompasses the
largest water spot for green turtles (Chelonia mydas) in Senegal,
currently threatened and endangered according to the IUCN Red
List. Its presence plays a crucial role in the coastal ecosystem as it
favors the regeneration of seagrasses, spawning site for many fish
species. Moreover, the Reserve is one of the last spots in Senegal
where it is possible to see the spotted hyena (Crocuta crocuta).

Providing support to all actors of the Reserve (managers, villagers,
and authorities) will ensure sustainable resource protection and
development for the viability and sustainability of Palmarin.

Major issues

Mangrove protection will allow for simultaneously protecting the
wild spotted hyena, numerous fish, and migratory waterbirds.

Committed partners
Nebeday is a Senegalese organization promoting the participative
management of natural resources by and for local populations. Its
mission is to help local communities protecting their resources,
while promoting these resources by developing income-generating
and environment-friendly activities. The organization works in the
regions of Fatik and Tambacounda, in areas and with communities
directly linked to the Protected Areas.
Since the creation of the Reserve in 2001, the communities came
together to better protect their land and hence their livelihoods.
However, the management systems are now facing a clear lack
of conceptual and logistic tools needed to make their actions
sustainable.

Sensitization and capacity-building will be at the heart of actions to
ensure that communities become both actors and beneficiaries of
the project.
One of the priority focuses will be to protect the habitats of
endangered species by mapping their zoning and setting up
rational management of marine and forest resources.

Protection of the nesting grounds of green turtles will also allow for
conserving the species and habitat of numerous fish. Ecotourism
will be developed and will support the sustainability of protection
and development actions.

Total cost : 208,000 euros
Duration : 3 years
Annual net cost after tax deduction * :

27,733 euros

The project’s ultimate goal is to achieve community protection,
development, and management of the habitats of the endangered
species of the wetlands of the Palmarin Reserve.
It is hinged on four objectives:
•

Protect the nesting sites of green turtles and colony of hyenas
by protecting the mangrove and littoral;

•

Develop the local economy and ensure financial resources to
the Reserve by promoting natural resource development and
ecotourism;

•

Build the capacities of local communities (authorities,
management committee, populations);

•

Promote shared governance and the use of management and
sustainable protection tools.

SeNeGAL

The impacts of climate change and the many anthropogenic
pressures are degrading the Reserve’s natural resources on which
depend the local communities: coastal erosion, soil salinization,
overexploitation of marine and forest resources, bushfires,
uncontrolled urbanization, domestic waste, straying of cattle.
Biodiversity and local livelihoods are threatened. The vegetal cover
is declining (savannah forests, mangroves), leading to changes
in the traditional habitats of many species. The mangrove, home
to the spotted hyena and spawning site for many fishes, is slowly
disappearing. At the same time, incomes from economic activities
are declining (fishing, agriculture, vegetable farming, etc.).

a UNIQUE SPOT IN THE
HEART OF THE SALOUM
DELTA
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Maquette : http://www.gaia-solutions.org
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