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Linking Nature and Development
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Man & Nature
develops innovative biodiversity conservation approaches, based on the
development of natural resource’s supply chains.Man & Nature’s core strategy
consists of supporting a sustainable and rational exploitation of natural resources,
as well as a fair income for local communities from the South, in partnership with
private companies from the North.
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A word from the president
Dear friends committed to the protection of Nature in the Least Developed Countries,
Dear entrepreneurs engaged for the production of more sustainable natural products,
Dear sponsors of Man & Nature, from the smallest (10 €), to the biggest (180,000 €)
Thank you for your trust and support.

Rémi GOUIN
President
of Man and Nature

2016 was again a good constructive year for Man & Nature.
Our direct financial support for the implementation of concrete projects supported by committed local NGOs, aiming
at protecting biodiversity and benefiting to the local populations, reached 465,000€. This is similar to the previous 3
years.
Man and Nature has supported 18 projects in 13 different countries.
We have followed the vision and guidelines decided last year :
•

To support local Civil Society Organisations as they are the ones carrying the long-term battle for the protection of
Nature. In 2017, all our projects will be in this case.

•

To support the development of Green Value Chains. We have achieved important results, particularly in Cameroon, which open up new prospects in several other countries.

The year 2017 looks good. We will achieve at least similar results. But we want to go beyond that. We are looking for
support to improve our fundraising, our communication, and technical assistance to NGOs: let’s discuss it, we will
take up the challenge with you.

4

A message from the executive director
So much progress in 5 years.
Innovative projects, beautiful meetings with committed civil society actors, and above all, a positive impact on the protection of biodiversity.

Cécile LACHAUX
Executive director
of Man and Nature

Nevertheless, we are only at the beginning of a long journey and much remains to be done. Indeed, the ecosystems of
the tropical countries are subject to an accelerated degradation as a result of unlimited human greed.
This overexploitation of natural resources and consequent loss of biodiversity is at the expense of the poorest rural
population.
But this situation is not inevitable. There are solutions at the local level that combine the preservation of nature and the
increase of the incomes of the local populations who depend on it. This is the strategy chosen by Man and Nature: to
support the development of a green economy in the Least Developed Countries and especially in Africa.
We will ensure that our projects and our collaboration with the civil society continue in the long term. And to do so,
we need the support of private companies to develop new supply chains and donors to technically and financially
support the actions on the ground.
We are counting on you!
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2016 in a few words
Since 2010, Man & Nature
has implemented 34 projects
in 20 different countries (6 in
Central and South America,
8 in Africa and 6 in Asia) by
supporting local civil society
organisations.

In 2016, 15 initiated projects continued their activities (see the map page 10). Among these, 3 projects were
completed :
In Ghana, the association WAPCA
has worked to create a community forest reserve, enabling a better
conservation of Kwabre forest and
the highly threatened monkey species it shelters.
Man & Nature is currently developing a new and broader project in
Ghana, which will include the work
undertaken by WAPCA and develop
income generating activities in the
periphery of Kwabre forest.
Find out more : http://manandnature.org/
images/soutenus/MaN_Ghana_PS2016-en.
pdf

In Kenya, the association Gazelle
Harambee has developed income
generating activities such as beekeeping and the cultivation of Moringa
for the benefit of the Maasai communities, and set up crop protection
systems to reduce conflicts between
humans and animals.

In Zambia, the association South
Luangwa Conservation Society
(CSL) in collaboration with the NGO
Awely has also worked to reduce human-wildlife conflicts, through major awareness campaigns, the establishment of protection systems, and
the development crop alternatives to
the ones that attract elephants, such
as lemongrass and chili.
Find out more : http://manandnature.org/
images/soutenus/MaN_Zambie_PS2016-en.
pdf

Find out more : http://manandnature.org/
images/soutenus/MaN_Kenya_PS2016-en.
pdf

In addition, 3 new projects came into operation :
In Indonesia, the local association
Jambata, in collaboration with the
NGO PUPUK, started a project in
March to support small rattan producers to develop a model of sustainable resource management, thanks
to the funding of Maisons du Monde.
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In Malaysia, the project funded
by Maisons du Monde and implemented by MNS consists in restoring
the ecological corridor of Sungai Yu;
the last remaining link between the
two largest forest habitats of the Malaysian tiger.

In Haiti, the social enterprise Ayitika, supported by LVMH Fragrance
Brands, has supported vetiver farmers in the establishment of antierosive structures in their farms, in
order to make cultivation more sustainable and remunerative.

2016 in figures
Fundraising has reached 672,435 € in 2016, completed by the dedicated funds of year 2015 equivalent to 192,560 €.
It should be noted that the 2016 fundraising includes 195,228€ of settlement of project advances to be paid in 2017.
Our direct contribution to field projects in 2016 amounts to
477,000 €.
Maisons du Monde contributed up to 180,273 €, i.e. 26 ,8% of our fundraising, while fondation Erol has completed its contribution of 2015
with 65,377€, i.e. 9.7% of our fundraising in 2016.
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projects supported

In 2015, Man & Nature obtained substantial funding from the French
Development Agency for a three-year project in Senegal and Cameroon on the development of 9 economic sectors with 5 NGOs. The
project continues, with a funding of 170,210€ in 2016, i.e.25.3% of our
fundraising.
General expenses of Man & Nature have again decreased this year
from 173,000€ to 132,202€. These expenses are kept to a minimum: no
equipment, limited staff, volunteer work of board members. However, they are now below the minimum required for an optimal functioning of the association and will increase in 2017.

477 k€
granted to field projects
7

13

countries of intervention

Success stories
This approach will soon be replicated in Ghana and in Ivory Coast, where Man
& Nature is currently developing a project involving 5 NGOs and several sustainable economic sectors on the outskirts of 3 protected areas in order to improve the
living standards of populations and to contribute to a better management of natural
resources.

2016 demonstrated that enhancing the economic value of natural resources is
a viable solution to decrease pressures on protected areas and to improve the
income of local populations.
The project launched in 2015 in Cameroun and Senegal is already bearing fruit :
•
•
•
•

2,000 kg of vegetable oils and butters of non-timber forest products (NTFP) collected on the outskirts of the Dja Reserve, for a total value of 42,000 €,
320 kg of cocoa butter produced for a total value of 8,800 €,
16,000 l of small holder palm oil produced for a total value of more than
11,500 € and
123 kg of Moringa leaf powder sold for 1,800 €.

A communication that is riding high !
This year again, Man & Nature improved its communication strategy to bring to
the forefront local initiatives supported by Man & Nature. Man & Nature website
has been equipped with a Web TV; a collection of instructive and dynamic videos
to learn more about the projects.
See the video library : http://manandnature.org/index.php/en/web-tv-3-en.html

The benefits generated help to protect biodiversity in several ways: the enhancement of the economic value of non-timber natural resources contributes to reducing
deforestation - the tree having acquired a significant economic value, it is no longer
profitable to cut it down.

The Ingredients bank was also developed in 2016 and put online in early 2017. This
tool presents the different products resulting from the local initiatives supported by
Man & Nature. Organoleptic and physicochemical properties as well as the story
behind each ingredient are presented. The objective of this new webpage is to increase the impact of the projects by identifying new outlets for products available
for sale.

Moreover, the revenue is also invested in education as families have the means for
schooling their children. A school has been reopened in Malen V, in the periphery
of the Dja Reserve, thanks to the profits generated by the sale of NTFP and cocoa
oil and butter.

See the ingredients library : http://manandnature.org/index.php/en/ressources-en/ingredients-en.html

Another success of economic development benefiting the environment is located
further to the south, in Madagascar, where the production of Ylang-ylang essential
oil is estimated to have increased the annual net family income by about 20 % in 3
years.
In 2016, a series of actions consolidated this economic activity, such as the increase
of quantities produced, an improved packaging, the set-up of direct sales shops,
and the elaboration of a guide on good production practices.
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What have they become?

Some news from our past projects

CAMBODIA
Tigers and men

MADAGASCAR
The solar boat for biodiversity

Poh Kao achieved a great success in May 2016 in its
fight for Cambodian forests and people depending on
it.

The solar boat designed as part of the project supported by Man & Nature navigates the Pangalanes
Canal from now on. The boat enables the development of ecotourism, promotes job creation, provides
support to the forest monitoring, and is used by the
local population for transportation between villages.
The boat accompanies tourists on the eco-tourist circuits developed with the Tamatave Regional Tourism
Office and promoted through the Reunionese media.
The management committee is now operational and
its members are very involved in the activities.

Thanks to the investigation report denouncing illegal
logging and to its media coverage in particular the
article published by “Le Monde” and disseminated
by the Huffington Post, the Cambodian government
signed on May 9 the establishment of new protected
areas covering a total surface of 1 million hectares,
including the 55,000 ha of primary forest of Veun Sai
– Siem Pang region, where Poh Koa operates.
Since March 2016, Poh Kao and NTFP (its local collaborator) have received a 2-year financial support from
CEPF and the “Foundation Ensemble” in order to protect the reserve and its biodiversity.
Thanks to this funding, communities are patrolling
to decrease poaching and illegal logging, and monitor
protected species such as the gibbon.
Find out more :
http://www.manandnature.org/images/soutenus/MaN_
Cambodge_PS2016-en.pdf

P E RU
Preservation through production in the Peruvian
Amazon
The work carried out by Latitud Sur in cooperation
with Arutam Zero Deforestation is bearing fruit; the
Veinte de Enero community, located in the National
Park of Pacaya-Samiria - Peru’s largest national park,
continues to produce Aguaje oil (Mauritia flexuosa)
thanks to the artisanal press, producing at a rate of
500 L/year. The soaps produced by women are easily
sold on the local market (Iquitos).
Find out more :
http://www.manandnature.org/images/soutenus/MaN_Perou_PS2016-en.pdf
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Find out more :
http://www.manandnature.org/images/soutenus/MaN_
MadagascarVohibola_PS2016-en.pdf
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AN EXEMPLARY NORTH-SOUTH PARTNERSHIP

Full cost : 84,000 euros
Duration : 5years
Project start : October 2012

CAMEROON

Third highest summit of Cameroon,
Mount Bamboutos is home to a
unique biodiversity including a
plant with promising potentialities.

Through substantive work done
with local communities and
the involvement of a French
business, the project aims to enhance the value of a new plant
species to help protect the local
biodiversity.

MAROUA

GAROUA

DOUALA

BERTOUA
YAOUNDÉ

A project implemented by:

And supported by:
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The site and its biodiversity
Overlapping three major regions of Cameroon, Mount Bamboutos stands at 2,740
meters.
Its location gives it special importance: it is
one of the country’s richest zones in terms
of biodiversity and ecological services to
humans.

Major issues
Poor management of the Mount Bamboutos forests coupled with unregulated
intensive farming in low-lying areas has
had negative consequences: the natural
vegetation has become severely degraded,
springs located on hillsides are drying up,
and soil degradation is ever worsening.
The local communities are mostly farmers involved in subsistence farming and
cattle-raising.
Overall, they oppose the creation of an
integral ecological reserve as planned by
Cameroonian authorities since 2009.
However, the village communities are
aware of the importance of preserving
the mountain and are much more open
to actions that combine conservation and
development.
It is now time to act to preserve this unique
site in a lasting way so that future generations can benefit from the same ecological
services that are currently provided.

ERuDef’s mission is to conserve biodiversity and to protect sensitive ecosystems
through research, training, education, and
community involvement.

the Nagoya Protocol. The development of
this plant will serve as an incentive for the
ecological restoration of Mount Bamboutos.

The NGO supports the setting up of Forest
Management Village Committees in some
villages.

The project will catalyse the local communities’ response to the issues of deforestation, intensive farming and water management.

These local structures benefit from the Administration’s recognition but need to be
supported to develop their management
capacities.

Therefore, the project objectives are the
following :

Some villages such as Magha have volunteered to set up a cooperative structure
under this project.

The project and the prospects for
change
The aim of the project is to preserve the
Mount Bamboutos’ biodiversity and its
ecological role through sustainable promotion of plants of economic interest in
the zone.

•

Further understanding of plant resources in the zone

•

Develop a sustainable, fair and traceable supply program with interested
businesses. Formalize procedures on
Access and Benefit Sharing among
concerned partners.

The project also aims at replicating the approach at the outskirt of Tofala Hill Sanctuary, with another plant species, Mondia
whitei.

Main achievements in 2016
Biodiversity conservation
60 people trained in Mondia whitei
propagating and planting techniques;
• 3,667 seedlings of Mondia whitei
planted;
• 1 Mondia whitei resource management
committee created;
• 1 sustainable management plan elaborated for the wild plant Echinop
giganteus.
Economic development
•

•

2t of dry roots produced, sold and exported for a total value of €8,200;

•

Signature of the Mutually Agreed
Terms (MAT) on Research for the
Mondiawitheï resource as part of the
Access and Benefit-Sharing process of
the Convention on Biological Diversity.

Indeed, Echinops giganteus is a plant
that present a potential interest for
the perfume industry.
It was identified and located in the region
of Caldeira in Mount Bamboutos where it
grows in the wild and is used from time
to time as condiment in cooking.

Committed partners

The production and marketing of this
plant are part of an agricultural diversification integrated into biodiversity conservation.

ERuDeF is a Cameroonian non-governmental organization that has worked in
the area for several years.

This effort will offer an excellent opportunity to promote in Cameroon the Access
and Benefit Sharing process derived from

Maroc

Népal

Haïti
Inde

Sénégal
Ghana
Colombie

Côte d’Ivoire

Malaisie

Cameroun

Kenya
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Indonésie

contents
Zambie

Madagascar

MOABI, WILD MANGO AND COCOA:
VEGETABLE BUTTERS TO PRESERVE THE
DJA RESERVE

Full cost : 193,000 euros
Duration : 3 years
Project start : September 2015

CAMEROON

The Dja Biosphere Reserve stretches over
526,000 hectares in eastern Cameroon, a
tropical area particularly rich in biodiversity
where anthropogenic threats are increasing
a little more every year.

Implementing an innovative conservation model based on the development of
economic sectors for the benefit of the local communities would create a trend for
the sustainable management of forests
outlying directly the reserve.

MAROUA

GAROUA

DOUALA

BERTOUA
YAOUNDÉ

A project implemented by:

And supported by:
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The site and its biodiversity

from the Baka (Pygmies) and Bantu ethnic groups to collect and sell
forest products such as wild mangoes and Moabi. It aims primarily to
encourage women entrepreneurship
projects with a strong component
focusing on ethnic minorities.

Established in 1950 by the colonial administration, the Dja Biosphere Reserve
(DBR) covers 18% of Cameroon’s National
Protected Area network.
With its unique wealth, the reserve is
home to many species: over 109 species
of mammals (lowland gorillas, chimpanzees, forest elephant, etc.), 360 species of
birds (white-necked rockfowl, African
grey parrot, Dja river warbler, etc.) 62
species of fish and 207 species of trees
such as Moabi.

2.

Major issues
The project is implemented in two forest
areas located in the north and the east,
outlying directly the reserve, with a total
area of about 80,000 ha. Twenty-five villages are involved in the project.
This conservation area suffers from ongoing degradation due to the increase in
the rural population and overexploitation of natural resources (timber, charcoal, poaching, fishing, non-timber forest
products for food and pharmacopoeia).

The project and the prospects
for change
The project plans to work on three economic sectors :
•

Moabi oil (Baillonella toxisperma).
Moabi is a tree whose wood is
sought after by industrial logging
companies for the international market. Moabi fruits produce an oil-rich
seed, traditionally used in Central
Africa for food and cosmetics. In the
long term, communities’ income derived from this product can be much
higher than the price of wood whose
exploitation benefits almost exclusively to timber harvesters;

•

Wild mango (Irvingia gabonensis),
whose almond is sold for food on the
local market and to Nigerian whole-

The constant pressure on natural resources results in loss of biodiversity, at
the expense of the poorest rural communities that lead traditional lifestyle.

Committed partners
Two NGOs work in a complementary
way on this project :
1.

The NGO AAFEBEN works in the
eastern outskirts of the reserve with
10 community forests. It supports 10
groups comprising of 350 women

The NGO TFRD (Tropical Forest
and Rural Development) works on
the northern outskirts of the reserve
in an area of 30,000 hectares with
15 villages. As part of its objective
of protecting the reserve, it helps
farmers intensify cocoa production
and develop non-timber forest products in the area. TFRD works with
160 farmers in the area, including 50
women, supports their organization
into cooperatives and builds their
technical capacit.

salers. Mango butter produced from
pressing the almond is of interest to
the cosmetic industry, mainly in the
South African market;
•

Cocoa which now accounts for up to
50% of the income of some farmers in
the area, with the establishment of a
rational agroforestry system and the
“Rainforest Alliance” certification.

Some of the results expected from the
project include improved collection and
drying techniques; the establishment of
a pre-processing platform for primary
products (vegetable oils and butters); and
the creation of a marketing and export
structure.
The project will contribute to the preservation of the reserve as well as to
improving the local communities’ livelihoods by recognizing their right to access
natural resources, by establishing a sustainable resources management system
through consensus, and by enhancing
the economic value of local production.

Main achievements in 2016
Biodiversity conservation
• 160 hectares of cocoa-based agro-forest
established from old plantations and
rehabilitated fallows;
• 120 people trained in nursery management and planting methods, and 24 015
seedlings (cocoa, mango trees, njansang,
moabi, banana trees, etc.) produced;
• 484 moabi and 500 wild mango trees
identified and mapped within a perimeter of 28 km² in the collection area.
Economic development
• 45t of NTFPs collected and sold by the
communities for a total value of €52,000;
• 266 women trained in NTFP processing to improve product quality, and
7 women groups (500 women in total)
created;
• 30t of cocoa produced and sold for a value of €58,000, and 1 cooperative of 160
cocoa producers restructured;
• 433 farmers trained in the management
of cooperatives, with the elaboration of
business plans;
• Purchase of material and equipment to
improve the product quality;
• 20 cooperators trained in marketing
techniques, and 5 points of sales established.
Social environment
• 1 public primary school reopened by
the communities thanks to the benefits
generated by cocoa and NTFPs;
• 50 Baka pygmy women integrated and
involved in NTFPs collection and transformation.
Maroc

Népal
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WHITE HONEY AND BEESWAX: TWO
ALTERNATIVES TO SAVE THE MOUNT
OKU FOREST

Full cost : 95,000 euros
Duration: 3 years
Project start : September 2015

CAMEROON

Mount Kilum Ijim is home to the
largest West African mountain
rainforest. Unfortunately, bush
fires that destroy unique ecosystems regularly cross it.

With the variety of melliferous plants that it
shelters, this unique forest allows for producing high quality honey. The development
of beekeeping can reverse the trend
of destruction and reduce the threats to biodiversity by creating new sources of income
for local communities.

MAROUA

GAROUA

DOUALA

BERTOUA
YAOUNDÉ

A project implemented by:

And supported by:

16

The site and its biodiversity
The 18 community forests of Mount Kilum
Ijim cover an area of 20,000 hectares that
surround a beautiful crater lake located at
an altitude of 3,011m in northwest Cameroon.
They are home to endemic species such as
the Bannerman’s Turaco and Bamenda Batis, two bird species particularly threatened by habitat loss.
Flora in this high altitude area comprises
many various species such as Prunus africana and Pittosporum veridiflorum whose
products are highly sought after by the
pharmaceutical industry. The existing
combination of melliferous and medicinal species allows for producing a special
kind of honey, the Oku white honey.

Major issues
The area around Mount Kilum Ijim is one
of the most densely populated in Cameroon: 300,000 people live within less than
one walking day from forests that are
vulnerable to many threats such as the extensive agricultural and animal-farming
development, deforestation and bush fires
that endanger the ecological balance.
On site, the communities organise themselves: a first cooperative of 1,200 beekeepers was created a few years ago. Beekeepers place their traditional hives in the
forests and contribute to enhancing the
value of the exceptional forest biodiversity
and to its protection as honey and beeswax
products represent a significant share of
their income.

incentives to protect the forest.

Since 2013, Oku white honey has even
been benefiting from the Protected Geographical Indication (PGI).

Activities planned include :

Main achievements in 2016
Biodiversity conservation

•

Training of beekeepers in the relevant
villages on improved production techniques;

•

Structuring of cooperatives and provision of initial working capital;

•

Supply of production equipment;

•

Establishment of a business strategy
and identification of outlets;

•

Development of guidelines for proper
management of production areas;

•

200 kg of wax exported to a French
company;

CAMGEW also educates villagers to preserve the forest and planted nearly 20,000
melliferous trees to regenerate the sensitive areas in the forests. The flagship
species is Prunus africana, which used to
be plentiful in the Oku forest in the past
but whose bark has been overexploited
for pharmaceutical uses. Its exploitation is
currently banned but this species loved by
bees is of very high economic potential.

•

Enriching the forest by planting melliferous species.

•

120 people trained in wax and honey
production;

The setting up of cooperatives and the
opening of two outlets (in Bamenda and
Yaounde) should allow for producing and
marketing five tons of honey.

•

5 beekeepers cooperatives created;

•

379 people trained in cooperative management;

•

19 women trained in
neurship and marketing;

•

The project and the prospects for
change

Trial sales on the international cosmetics
market will also be conducted in connection with Man & Nature.

1 sale point for beehive, agricultural
and artisanal products opened.

Committed partners
The NGO CAMGEW has been working
with beekeepers since 2012, organizing
and training them on honey and wax
production. CAMGEW has the objective
to protect Kilum Ijim forests as a whole
by developing beekeeping. Thanks to its
support, the Oku cooperative already produces about forty tons of honey per year in
the zone, out of which about ten tons are
labelled with the PGI “Oku white honey”.

Regarding wax, the goal is to improve production and its promotion on the domestic
market.

•

78 people trained in nursery management and planting methods;

•

8,000 trees planted;

•

Weekly plantation and awareness
actions organized for more than 100
students.

Economic Development

The project aims to support farmers in 25
villages to develop economic subsectors
that are favourable to biodiversity conservation.
By organising and supporting beekeepers
to create four new cooperatives able to
produce quality honey and wax, and by
better marketing these products (on national, regional or international markets), it is
expected to increase the income of the local communities and thus offer them more
Maroc
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entrepre-

PALM OIL PRODUCTION TO SAVE
THE CROSS RIVER GORILLAS

Full cost : 90,000 euros
Duration : 3 years
Project start : September 2015

CAMEROON

The Lebialem is a vast mountainous forest area which houses 20%
of the remaining population of the Cross River gorilla, one of the
world’s most endangered primate species.

By encouraging the development of
income generating activities such as
sustainable production and certified
palm and palm kernel oil, pressure
on the fauna and flora will be progressively reduced.

MAROUA

GAROUA

DOUALA

BERTOUA
YAOUNDÉ

A project implemented by:

And supported by:
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The site and its biodiversity
The project is located at the outskirts of
Tofala Hill Lebialem, in the South West
region of Cameroon. The intervention area
covers about 15,000 hectares.
The remaining forests are home to a rich
biodiversity whose wealth is undeniable.
Several endangered species are present
and among them, one of the rarest primates in the world: the Cross River gorillas.
This is also the case of a chimpanzee
subspecies known under the name of the
Chimpanzee of Nigeria.
The diversity of habitats in the area has
created a shelter of a considerable number
of birds, reptiles, amphibians and butterflies’ species with one of the highest endemicity in the region.
Thanks to the presence of an exceptional
fauna, this reserve was officially recognized by decree in September 2014.

Major issues
Fauna and flora of the Tofala sanctuary is
at risk because of the proliferation of illicit
activities: poaching, illegal logging, and
deforestation for the development of new
agricultural parcels.
The sanctuary remains extremely vulnerable pending the implementation of a
robust development plan.
The local population is particularly poor.
Introduced by the Germans at the beginning of the last century, the extensive plan-

ting oil palm is one of the local products
that still generate some income.
However, farmers extract oil under very
difficult conditions; they use manual extraction, plant marginal varieties, suffer
from the extreme isolation of the farms
and the poor transportation system that
reduce market access.

producer groups and create a social enterprise responsible for the marketing of the
products. These will include :

Main achievements in 2016

•

To better organize the collection of
palm fresh fruit bunches to increase
the profitability of the presses;

•

16 000 L of palm oil produced for a
value of more than €11,500;

•

To provide technical support during
pressing activities, and improve clarification and effluent discharge into the
natural environment;

•

150 producers trained in palm oil
production techniques respecting the
standards of hygiene and quality;

•

3 cooperatives of palm oil producers
created;

•

230 cooperators trained in cooperative management;

•

Material and equipment purchased to
improve the product quality;

•

10 cooperators trained in marketing;

•

1 point of sale opened

Committed partners
The NGO ERuDeF is a Cameroonian association that has been working for several
years in the area.

•

The association works for the conservation
of biodiversity and the protection of fragile
ecosystems through research, training,
education and community involvement.

To equip groups with efficient equipment in order to significantly improve
the collection, packaging of the final
products;

•

Thanks to ERuDeF’s hard work, the Sanctuary Tofala Hill was created by decree.

To support the marketing of the final
products on local and national markets;

•

Since 2014, ERuDeF is working with local
communities to improve palm oil production and has assisted them in the creation
of 3 cooperatives of producers / processors.

To create a social enterprise responsible for inventory management,
quality control, marketing products
and possible export.

Economic Development

In the final year of the project, 30 tons of
palm oil should have been placed on the
market.

The project and the prospects for
change

In parallel, international opportunities
will be sought for palm kernel oil, produced by pressing almonds contained
nuts.

The establishment of three mechanized
presses has helped produce quality oil
with a much better performance than traditional presses.
Although local communities are now using
these tools, considerable work remains to
be achieved to improve the supply chain
and obtain a fair price for the produced oil.
The project aims to strengthen the existing
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A COLLABORATIVE PLATFORM TO DEVELOP
NON-TIMBER FOREST PRODUCTS

Full cost : 187,500 euros
Duration : 3 years
Project Start : September 2015

The economy of the communities living on the
outskirts of the Protected Areas is still largely
based on the gathering, picking, and processing
of secondary products such as berries, nuts, roots,
barks, and leaves, etc. whose profitability is often
very low.

CAMEROON

MAROUA

To ensure sustainable, traceable, and fair
development of these products, it appears
vital to organize communities around a
common processing platform to significantly improve producers’ income and provide
them with incentives to better protect their
environment.

GAROUA

DOUALA

BERTOUA
YAOUNDÉ

A project implemented by:

And supported by:

20

The sites and their biodiversity

Committed partners

The exceptional ecosystems located on
the direct outskirts of the Protected Areas
where Cameroonian NGOs supported by
Man & Nature are working, are threatened by increasing anthropogenic pressure.

The project directly involves 2,400 producers, including over 60% of women
distributed over five sites in the Eastern,
Southwestern, and Northwestern regions
of Cameroon.

They are indeed home to numerous endemic species that are often endangered or
even at risk of becoming extinct: western
lowland and Cross River gorillas, Nigeria
chimpanzees, bongos, white-necked rockfowls, African grey parrot, Ja River scrub
warbler, etc.

All groups and cooperatives, existing and
in the process of creation, are coached by
four NGOs selected among the most efficient in the country :
•

The NGO AAFEBEN (page 15).

•

The NGO TFRD (page 15).

Major issues

•

The NGO CAMGEW (page 17).

The collection and processing of Non-Timber Forest Products (NTFPs) are an important source of income for local communities, especially women who are the main
actors of the productions management.

•

The NGO ERuDeF (page 19).

The profitability of these subsectors depends on several factors, ranging from the
sustainable management of the resource
to the access to markets and health issues
relating to conditions of transformation.
Experience has shown that it is not sufficient to bring producers together into
cooperatives - they also need support to
achieve the capacity to offer quality products to increasingly demanding and competitive markets.

•

The project and the prospects for
change
The project consists in setting up a pilot
coordination, processing, and marketing unit for all the relevant products in
Yaoundé́.

•

Construction of a centralized unit for
the second processing (cold extraction) and conditioning of products;

•

Qualitative monitoring (chemical analyses) of the oils and butters produced
and compliance with international
standards;

•

Development of business plans for
each of the relevant sub-sectors and
development of marketing strategies
suited to the different markets;

•

Support to the organic/fair trade certification of the products;

•

Direct sale or via a distribution network of finished products from the
platform.

Lastly, the purpose of this initiative is to
develop a genuine culture of collaborative
and social economy in Cameroon by ensuring fair distribution of the profits generated between all stakeholders of the value
chain.

The objective is to successfully set up a
social enterprise that is financially self-reliant to allow for increasing the profitability of the relevant subsectors.
The activities initiated will therefore have
an impact at each node of the value chain :
•

Standardization of first transformation processes at the village and logistic management of transportation to
the second processing unit;

Main achievements in 2016
Economic Development
• 1 transformation platform and a solar dryer constructed;
• 2 industrial presses purchased for
the production of vegetable oils
(press cakes are used as food powder);
• 2,085 kg of vegetable oils and butters resulting from the valorisation
of NTFPs produced;
• 324 kg of “Rainforest Alliance” certified cocoa butter produced;
• €40,000 of processed products produced and €25,000 turnover generated by the sale of the products;
• 2 international buyers identified
(Naturex & Shea Terra Organic) and
600 kg of moabi butter exported;
• 15 women trained in vegetable oils
quality and natural soaps production, and 26 people trained in organic and fair trade certification;
• 1 social and solidarity enterprise
created for the processing and marketing of cosmetic vegetable oils;
• 1 market study on the Cameroonian
cosmetic market of NTFP vegetable
oils carried out.

Joint collection plans guaranteeing
the traceability of raw products;
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SAVE THE TITI MONKEY THROUGH THE
BREADNUT TREE

Full cost : 80,000 euros
Duration : 3 years
Project start : August 2014

Columbian dry forests are extremely rich
in animal and plant species. Unfortunately,
they are undergoing pressure because of
extensive farming, which are currently
leading to the extinction of certain primate
species.

BARRANQUILLA

COLOMBIA

CARTHAGENE

Innovative landscape management however not only offers
opportunities to prevent forest
destruction but also sustainable
economic solutions to local communities

BUCARAMANGA
MEDELLIN
BOGOTA
PEREIRA
CALI

A project implemented by:

And supported by:
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The site and its biodiversity

Committed partners

The project area is made up of two dry
tropical forest reserves: an ecosystem
with a very high level of endemism, of
which only 2% of the original area remains today.

For the past 3 years, the association Envol
Vert has been working in sustainable reforestation using in particularly an extraordinary tree, the Breadnut, which is sufficiently robust to restore these difficult
zones. Its nuts can serve as food to both
animals and humans, and its leaves can
be used as cattle feed. For this innovative
project, Envol Vert is working in collaboration with the foundation « Proyecto
Titi » that develops research programs on
the cotton-top Tamarin, as well as on education and on community development of
this area. They also partner with Asoartesanas (a local association that makes artisanal ecological recycled plastic bags).

In these reserves, we find approximately
250 cotton-top Tamarins (Titi monkey), an
endemic primate species of the Columbia’s coast, dwelling solely on trees.
Considering that there are only 2,000
adult specimens in the wild, these two
reserves are crucially important for the
survival of the species.
They are separated by 1,000 meters of nonforested area preventing their connectivity and are surrounded by vast stretches
of land on which extensive livestock farming takes place.

Major issues
Livestock owners continue to cut down
secondary forests around the reserves
and villagers living on the outskirts of
these protected areas put pressure on natural resources through wood gathering,
charcoal making and poaching.
There is a great temptation to draw on the
resources found on the reserves to supplement low incomes.
In addition, numerous projects have
threatened this area in the past: mining
operations, construction of an airport or
a pipeline

presence and sustainable exploitation of
which benefit biodiversity.
The Maya nut tree also enables to improve food safety and helps generate new
incomes for populations through the use
of its seeds.
Therefore, the project objectives are as
follow :
•

The project and the prospects
for change
The project aims to develop agroforestry,
allowing farmers without land to develop new sources of income. Agroforestry
contributes to reducing the use of chemical fertilizers, increasing crop yields, and
decreasing erosion by allowing the return
of dry forest that is particularly threatened.

Manage 75 hectares of agricultural
land using agroforestry by planting
the breadnut tree in association with
food crops;

•

Increase food safety within the community through training in seed cooking and by increasing crop yields.

•

Create new economic alternatives for
the community by promoting local
value chains based on the breadnut
tree seed and by developing seedlings sale from tree nurseries.

•

Participate to the creation of an ecological corridor between the two reserves to reinforce the link between
the two main tamarin populations
that key to its survival.

Main achievements in 2016
Biodiversity conservation
•

6,600 seeds of fruit and endemic trees
planted in tree nurseries by women
of the community, of which 4,100 of
Maya walnut trees;

•

17 farmers trained in seedlings planting and maintenance..

Economic development
•

1 farmer cooperative created;

•

80 new productive Maya walnut trees
referenced;

•

30 people trained in micro-selling;

•

47,5 kg of jam sold generating a turnover of €440.

Social environment
•

20 women trained in « cosmetics and
natural medicines »;

•

8 awareness campaigns on Colombian biodiversity protection carried
out.

The project also seeks to protect the last
remaining populations of cotton-top
Tamarin – one of the most threatened
primates in the world, by promoting reforestation. For this reason, the project highlights a tree: the Breadnut or the Maya
nut tree (Brosimum alicastrum), a native
species known for its timber quality, the
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The Kwabre-Tanoe trans-border reserve
to save three African primates from
extinction

Full cost : 60,000 euros
Duration : 3 years
Project start : September 2013

The swamp forests of Kwabre
in Ghana and Tanoe in Ivory
Coast are a unique sanctuary,
home to three endangered
flagship primates. Caught
between deforestation, forest
product trafficking, and bush
meat trade, their survival
hangs by nothing more than a
thread and… the will of human
beings!

W’A

ghana

TAMALE

The creation of a trans-border community-managed protected area on the initiative of local communities offers a unique
example of positive partnership between
the two countries and should, by the end
of the project, allow for the protection of
the entire area.

KUMASI
ACCRA
TAKORADI

A project implemented by:

And supported by:
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The site and its biodiversity
The forests of Kwabre in western Ghana (2,500ha) and Tanoe in Ivory Coast
(12,000ha) extend on both side of the Tanoe
River.
They are home to an exceptional biodiversity with 1,800 endemic plant species, 31
bird species, 35 mammal species, and 49
amphibian species; they are also the last
habitat of the Roloway monkey (Cercopithecus diana roloway), one of the 25 most endangered primates of the world, as well as
the White-collared mangabey (Cercocebus
atys lunulatus), and probably the Western
red colobus (Procolobus badius) which, if it
is not found in this forest, will be considered as extinct in the wild.
For numerous years, biologists have been
alarmed by the risks of extinction of these
different species and have encouraged
governments and the civil society to respond.

Major issues
Although they are not accessible because
of the flooding for a large part of the year,
these exceptional spaces are endangered
by the deforestation associated with the
large-scale development of cocoa, rubber
tree, and oil palm plantations.
Today, failing any formal agreement
between the Kwabre (Ghana) and Tanoe
(Ivory Coast) forests, an increasing number of people venture into the forest to traffic forest products and bush meat.

Unless action is taken, the fate of these forests is at stake and the local populations
will also become increasingly vulnerable,
with migration as the only resort left to
them.

Committed partners
WAPCA (West African Primate Conservation Action) was created in 2001 by
employees of different European zoological parks with the objective to conserve
endangered primate species in Western
Africa. The Ghanaian branch was created
in 2005.
The proposed project was created in response to the local communities’ request for
support in the conservation of the Kwabre
forest. On the Ivorian side, another association has already put under protection
12,000 hectares of the Tanoe forest.

pulations to defend their ancestral lands
against illegal loggers and poachers.
As such, the project will ensure the sustainable management of the Kwabre forest
by and for the local communities, through
the development of alternative income-generating activities.

This project ended at the beginning of
2016 but new funding will soon be available to continue and enhance the development of these activities.

It also offers to create the first trans-border
community-managed reserve to reduce
the fragmentation these areas - home to
one of the richest biodiversity of the Upper
Guinean Rainforest.

•

1 Community Resource Management
Area (CREMA) gathering 12 communities was set up and gazetted;

•

240 patrols were done by the communities.

The project objectives to create this community-managed reserve are:
•

Organize local communities so as to
ensure better management of natural
resources and protect the community-managed forest by setting up forest
patrols;

It therefore appears that on both sides of
the border, communities and NGOs are
standing ready to ensure this initiative’s
success.

•

Restore the forest cover and biodiversity through reforestation and
creation of income-generating agroforestry activities;

The project and the prospects for
change

•

Initiate steps for the creation of the
first African community-managed
transborder reserve with Ghanaian
and Ivorian authorities.

The situation is simple: the populations
causing pressure on these spaces are extremely poor; providing effective support to
the local communities’ agricultural development should not only allow for preventing the Kwabre forest’s conversion into
low-productivity extensive agricultural
lands, but also for mobilizing these po-

Main achievements in 2016

Biodiversity conservation
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SUPPORT TO THE SUSTAINABLE
RESOUrCES MANAGEMENT IN HAITI
THROUGH VETIVER PLANTING

Full cost : 30,000 euros
Duration : 1 year
Project start : March 2016

Vetiver, which has always been known
for its perfume extracted from its roots,
is a prodigious plant for soil fixation.
The roots are very tortuous, intermingled,
and extremely long; therefore, they have
a strong capacity in fixing lands subject to
severe erosion, including erosion due to
violent floods.

HAITI

PORT-AU-PRINCE

The adoption of anti-erosion techniques enables the local populations
to reconstitute a sustainably productive environment, since it allows the
soils reconstruction and the containment of alluvial deposits at sea.

A project implemented by:

And supported by:
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The site and its biodiversity
The project is located in the village of Dorty, in the region of Les Cayes in the South
West of Haiti.
This region is subject to severe soil erosion
and to an increased degradation of natural
resources. Indeed, more than 75% of the
area is in an interval of slope between 20%
and 60%.
Vetiver is the dominant crop in the Greater
South Region, especially for small farmers
in the limestone hills around the town of
Les Cayes.

Major issues
The average size of the farms is 0.8 hectares,
broken up into many tiny parcels and often
far from the place of residence.
The countryside is overcrowded (300 inhabitants /km2) and half of the land is on steep
hills, with large slopes and land losses of 12
to 100 tons/ha/year due to erosion.
91% of households in the region use wood
or coal for their culinary needs and incomes
are below the Haitian average.
The environmental consequences of this
situation are :

It is therefore essential to better manage the
watersheds in Haiti.

Committed partners
•

La Coopérative des Producteurs de
Vétiver de Dorty (COPVED) : a local
cooperative composed of 106 members
including 30 women.

•

AYITIKA SA : a social enterprise engaged in the development of agricultural sectors. For four years, AYITIKA
implemented a pilot project to support
the vetiver sector of Haiti, on behalf of
the International association « The Natural Resources Stewardship Circle »
(NRSC), a network of industry leaders
in flavors, perfumes and cosmetics,
worldwide. The main result already
obtained from this mission is the creation of 6 cooperatives of vetiver producers and the elaboration of specifications including a traceability system
for this sector in Haiti. As part of the
project supported by LVMH Fragrance
Brands, AYITIKA provides technical support to COPCVED in order to
implement a sustainable management
of the parcels respecting key environmental criteria.

•

Almost total disappearance of forest
cover

The project and the prospects for
change

•

Soil erosion and fertility loss

•

Transfer of sediment from rivers to the
sea. Sediments settle at sea on the coral
reefs where they favor the proliferation
of algae to the detriment of corals degrading marine ecosystems harboring
a great biodiversity.

The vetiver world market (essential oil) is
130 tons per year.

•

Degradation of infrastructures located
downstream of these watersheds: silting of dams and drinking water wells.

Haiti currently produces 70 to 80 tons a
year mainly in the region of Les Cayes; 13
distilleries and more than 15,000 producers
are concerned.
Vetiver provides the main financial resource for small farmers in the South, especially those who work on the poorest and
steepest lands of the hills.

It provides farmers with about 6 million
dollars in monetary income, which is not
commensurate with other crops, with an
estimated average of $ 800 per family.

Main achievements in 2016
Biodiversity conservation

This plant is also used worldwide as an
anti-erosive plant thanks to its soils fixation
capacities.

•

3 members of COPVED trained in the
use of GPS to identify and demarcate
vetiver plots;

Its root system can indeed dive to nearly 2
meters in soft soils with roots firmly stabilizing the soil.

•

32 plots of vetiver identified;

•

1 training session organized for team
leaders and development supervisors
on the construction of thresholds,
contours, picketing and other technical aspects;

•

250m of ravine sustainably managed
and leucaena and vetiver planted
downstream.

In Haiti, where the roots are harvested to
produce vetiver essential oil, the risk of
erosion is limited by building terraces following the contour of the land, harvesting
the roots in the dry season and soil mulching with the vetiver leaves.
These approaches tested for 3 years already
show conclusive results and could be replicated in other areas.
Anti-erosion structures in the village of
Dorty were implemented in order to reduce
the risk of erosion and the degradation of
natural resources.
Ridges on contour line in order to slow
down surface water run-off were built on
10 hectares of land.

Economic development
•

1 awareness session organized for the
project’s beneficiaries on the environmental and economic importance of
vetiver and on the good management
of the plots;

•

10 ha of vetiver planted

Species like leucaena, acacia and vetiver are
planted at ridges to ensure their stability
over time.
Moreover, negotiations have been initiated
with the distillers so that the roots obtained
from this perimeter can benefit from an additional premium, which will ensure that
the producers maintain these structures.
The success of this operation has led the
specialized agencies of rural development,
such as the French Agency of Development and the United Nations Environment
Program (UNEP), to finance the extension
of these facilities on hundreds of hectares
from 2017.
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AGROECOLOGY FOR THE CONSERVATION
OF BIODIVERSITY IN THE TANSA VALLEY

Full cost : 20,000 euros
Duration : 2 years
Project start : March 2015

Thane district’s dense forests are surprisingly rich in biodiversity. They are home to 172 butterfly
species, 150 local bird species and more than 170 woody plant species, including anti-diabetic
plants of global pharmaceutical interest.

NEW DEHLI

BOMBAY

INDIA

BANGALORE

Natural habitats are suffering from serious pressure
from the surrounding poor communities whose
immediate needs take precedence over biodiversity
and climate concerns. Developing the local economy
through alternative organic farming will reduce
threats to biodiversity while improving communities’ incomes.

A project implemented by:

And supported by:
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The site and its biodiversity

Committed partners

The goal of the project is to support the
conservation of habitats in the outskirts
of the Tungareshwar sanctuary and by extension the National Park Sangay Gandhi
and the associated biological corridor.

Since 2001, Prasad Chikitsa has been
implementing
community
development programs in the Tansa Valley, India. The NGO is particularly
well integrated into the region thanks to
the exemplary support provided through
its health programs.

As such, the project aims to protect an area
rich in biodiversity that is home to 50,000
insect species, 172 butterfly species and
150 local bird species, and in particular
to improve the conservation the rustyspotted cat (Prionailurus rubiginosus), that
is classified as vulnerable by IUCN and is
listed in CITES Appendix I

Major issues
The conversion of land peripheral to the
Sanctuary into agricultural production
land and the uncontrolled clay exploitation for brick-making for the megacity of
Mumbai are the two main factors contributing to progressive disappearance of
biodiversity in the region.
As Mumbai expands, the balance of the
local ecosystem is gradually lost.
The living conditions of the surrounding
poor communities deteriorate due to
increasing pollution combined with the
depletion of natural resources on which
they rely.
The reduction of plant diversity affect how
the entire ecosystem works, reducing the
atmosphere’s carbon dioxide absorption
capacity and accentuating the effects of
climate change both in urban and rural
areas.

Since 3 years, Prasad Chikitsa counts agricultural technicians among its team and is
now in position to ensure the integration
of crop diversification.
The collaboration with community members is important as it allows developing
projects that meet their needs and effectively contribute to improving their quality
of life.

The overall objective is to improve the income of local communities through organic agriculture and agroforestry, including
the production of economic value trees.

Main achievements in 2016

The specific objectives are the following :

•

11,200 forestry tree saplings produced in shade net house;

•

1,956 forestry seedlings (Teak, Ain,
Tamarind, Acacia, etc.) planted by
farmers and women of the self-help
groups;

•

1 shade net house with a production
capacity of 5,500 seedlings constructed.

•

Develop a watershed management
program to ensure sustainable use of
water resources;

•

Develop a tree planting program with
trained farmers and women’s groups;

•

Support farmers to adopt organic and
sustainable production techniques;

•

Identify and promote promising alternative crops such as cultivation of aromatic plants;

•

The agricultural, environmental and
education projects developed by Prasad Chikitsa benefit to over 300 self-help
groups..

Incorporate environmental education
programs in schools and village communities.

The activities will reduce pressure on
forests, contribute to the conservation of
these threatened areas and will help local
communities living around the sanctuary
to improve their living conditions.

The project and the prospects for
change
To achieve a certain level of prosperity
inthe Maharashtra region, it is important
to strike a balance between urban, industrial, rural and forest areas.
It is possible to protect this cultural and
natural treasure for the benefit of present
and future generations.

Biodiversity conservation

Economic development
•

2 pilot plots of lemongrass and moringa established;

•

3 wells excavated;

•

15 farmers trained in mango grafting and nursery management techniques;

•

20 farmers trained in sustainable organic practices.

Social environment
•

507 villagers assisted to 19 environmental awareness sessions;

•

6 women and 2 farmers trained in
vermi-compost methods.

A formal proposal plans to include
threatened areas in the development plan
of Mumbai peripheral zone.
This proposal is a great step to maintain
important ecological links.
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SUPPORT FOREST COMMUNITYMANAGEMENT AND SUSTAINABLE
EXPLOITATION OF RATTANATTHE OUTSKIRTS
OF LORE LINDU NATIONAL PARK

Full cost : 95,000 euros
Duration : 3 years
Project start : June 2016

INDONESIA

Today, illegal logging leads to an overexploitation of natural resources and represents a real threat
to Indonesian forests and their rich biodiversity.

By promoting the management of
the forests by the local communities and the sustainable exploitation of rattan, it becomes possible
to reconcile economic development and biodiversity conservation.

JAKARTA

A project implemented by:

And supported by:
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The site and its biodiversity
The Lore Lindu National Park is a
229,000ha conservation area, rich in biodiversity with many species of trees such as
Uru, Casuarina, Wanga palm tree, etc.

Committed partners

Major issues

PUPUK (Perkumpulan Untuk Peningkatan Usaha Kecil, in English: the association
for advancement of small business) is an
independent non-profit organization established in 1979, which purpose is to stand
for small businesses’ interests, as well as
to develop integrated small business empowerment activities in all sectors of the
economy.

Indonesia is the biggest rattan supplier
in the world, with 85% of rattan global
resources growing in Indonesian tropical
rain forest.

The NGO works directly with beneficiaries but also tries to involve all stakeholders including local authorities in the projects’ implementation.

Before 2012, there was a massive and
uncontrolled harvest of rattan for export
(especially to China), but at the end of
2011 the Indonesian government banned
export of raw rattan.

In Lore Lindu National Park’s periphery,
PUPUK is implementing the project with
the local NGO Jambata.

The fauna is also very diverse; in addition
to 64 species of snakes and 96 of endemic
birds, it shelters an endemic terrestrial
turtle (Indotestudo forstenii), and endangered species of Anoas (Bubalus depressicomis
and Bubalus quarlessi).

Now, rattan can only be exported in the
form of finish products (furniture, crafts,
etc.), and not as raw material.
However, rattan has a high economic value
and is often overexploited.
It is the case in the outskirts of Lore Lindu
National Park, which is suffering from illegal logging of rattan.
If adjacent villages like Namo want to
secure over time their income from rattan

PUPUK and Jambataas local partners, the
project seeks to ensure an ecological and
economic benefit by fostering a sustainable
community-management of the forest and
its natural resources.

exploitation on which they highly depend,
the sustainable management of the resource needs to be established

Rattan is a non-timber forest product with
a high economic value used as a tool for
forest conservation in particular because
it requires the plantation of other trees to
grow up.
Therefore, the following activities will be
implemented :

This local NGO works for the conservation
of natural resources and ecosystems and a
sustainable economic development.

•

Increase of the rattan resource in the
community forest by planting rattan;

•

Promotion of the sustainable use of
the resource by training small rattan
producers;

•

Implementation of a communitybased forest management plan;

•

Awareness raising of local populations on biodiversity conservation and
sustainable development.

Main achievements in 2016
Biodiversity conservation
•

30 participants trained on natural
resource management;

•

5 workshops organized to raise environmental awareness among Namo
community members.

Economic development
•

1 nursery rehabilitated with a capacity of 30,000 seedlings;

•

A 5 ha area identified for the plantation of rattan.

Jambata also provides training on nurseries, capacity building, and agroforestry

The project and the prospects for
change
This project, supported by Maisons du
Monde, takes place in the village of Namo,
in Sigi district, in the north of Sulawesi.
Initiated by Man & Nature along with
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Support the development of local
populations to keep them in harmony
with the big game

Full cost : 35,000 euros
Duration : 3 years
Project start : June 2014

In East Africa, it is estimated that at least
10% of territory needs to be covered by
forest in order to retain water necessary to
life, to preserve local biodiversity, and to
maintain soil fertility. In Kenya, less than
2% fits that description, and like in many
parts of the world, access to water becomes
a source of conflict.

NAKURU

kenya

NAIROBI

In order to ensure health and food safety
for the Maasai populations living at the
border of the Amboseli National Park,
committed partnerships are created to
solve the main issues faced by these traditional communities.

MOMBASA

A project implemented by:

And supported by:
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The site and its biodiversity

Committed partners

The grazing land traditionally used by the
Maasai, is located in the Amboseli region,
in the heart of the Great Rift Valley, not far
from the famous Mt. Kilimanjaro.

The French association Gazelle Harambee has been working in Kenya for several
years now, where it contributes to supporting development projects in accordance
with Maasai communities’ culture and
traditions.

Amboseli National Park is a biosphere
reserve, classified by Unesco, which has a
high concentration of large mammals, particularly elephants, lions, hyenas, impalas,
giraffes, gnus but also many birds (pelicans, eagles, falcons, kingfisher, bee-eater).
The Amboseli Park and the Kimana Sanctuary are exclusively reserved for fauna
conservation and tourism development.

Major issues
The climate change phenomenon has become a reality in this ecosystem. The Maasai populations of Amboseli have been
affected by a prolonged drought for over
5 years.

lionesses and hyenas away from exposed
villages.
Income-generating activities will be developed to enable young people to stay in
their village and to enhance livelihoods
for local communities: farming, moringa
cultivation, honey production for women.

It develops economic projects allowing the
local populations to improve their living
conditions, while drawing up a strategy
to maintain ecosystems and biodiversity
conservation.

Two plant nurseries managed by young
volunteers will be a tool in training the
populations in horticulture, but most importantly, a place for producing endemic
plants for the surrounding communities.

It works with local leaders of
the community-based organization GHK
(Kenyan Gazelle Harambee) that manages
projects on-site.

Reforestation of this vast area will participate in stabilizing soils and in fighting the
consequences of seasonal drought.
It will be accompanied by an environmental awareness raising program for the
adults and 3,000 children to promote new
ecological practices and to fight desertification.

The objective of this partnership is to put
in place projects that are rapidly autonomous, sustainable, and can easily be replicated in other areas.
Finally, the districts officials from the
district Ministry of education, as well as
those from the Ministry of environment,
are involved in the projects and give logistical support.

Therefore, the specific objectives of the
project are the following :
•

The nearby Amboseli National Park
covers only 10% of the ecosystem’s
total area and of the territory used by the
elephants. Large fauna thus also finds itself on “group ranches”, grazing grounds
for the herds, which causes man-animal
conflicts to increase.

Initiate reforestation by planting
25,000 trees in schools, next to villages,
water sources, and in public places.

The project and the prospects for
change

•

The project aims to reduce conflicts
between humans and animals, while providing an economic support to the local
communities.

Install crop protection systems in the
most exposed areas, along with predator control systems around the affected villages.

•

Pachyderms destroy crops and devastate
the surroundings of natural water springs.
Lionesses come chase all the way in the
villages to devour goats, are killed, as they
are a danger to the communities.

Several solutions exist such as building
stonewalls and planting trees to preserve
water sources from wildlife, while establishing independent basins for wildlife.

Raise the local populations’ standards
of living through crop diversification
and by providing the necessary trainings.

•

Teach the populations how to preserve
their natural resources and promote
education of the young generation
through the setting up of 17 school
plant nurseries.

The agriculture development on marshes,
as well as the creation of strictly protected areas, has limited the access to water
sources for humans and for the animals.

All of this threatens the region’s unique
biodiversity.

Human-animal conflicts can also be limited
by setting up electric fences and night lighting systems (led) to keep predators like

Main achievements in 2016
Biodiversity conservation
•

5,800 endemic trees planted next to
schools;

•

2 communal tree nurseries and 5 tree
nurseries developed in 5 schools;

•

2 public places reforested.

Economic development
•

1 truck bought for the transport of products to market places;

•

10 kg of honey sold to the benefit of a
women group from Riza community.

Social environment
•

625 people benefiting from the rehabilitation of an existing well and the
construction of 4 water basins.
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SUPPORT LOCAL DEVELOPMENT TO SAVE
THE GREAT BAMBOO LEMUR

Full cost : 60,000 euros
Duration : 3 years
Project start : June 2014

madagascar

World Natural Heritage, the
Ranomafana National Park
hosts a density of amphibians
2,000 times higher than in the
United States, as well as the
Great Bamboo lemur thought
to have disappeared in the mid80s.

Some of the poorest human populations on the earth living in the
outskirts of the park, do not yet
have any other alternative for agriculture than slash and burn.

TANANARIVE

A project implemented by:

And supported by:
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The site and its biodiversity

Committed partners

The Ranomafana National Park is incredibly rich in biodiversity, hosting 98 species of amphibians and 62 reptile species
on 416 km².

The emergency to initiate field actions
has been seen by a biologist, Delphine
Roullet, who was in charge of the European captive breeding program to save
the Great Bamboo lemur from extinction.

The ecosystem of the villages of Vohitrarivo, Vohimarina and Sahofika, located
at the border of the park, is extremely
degraded.
Fortunately, bamboo is one of the first and
last plant growing back after the land has
been burnt- the main food of the Great
Bamboo lemur.
150 specimens of the population of this
species are found in this degraded habitat, which represents 1/4 of the population.

Major issues
First destruction of the forest cover in the
park is a real disaster.
In addition to the plant disappearance,
1/3 of the 115 bird species the majority
of the frogs of the park are strictly forest
dwelling.
If the human populations remain in absolute poverty (currently at the level of undernourishment), it would be impossible
to stop them from destroying further the
forest.
The growth of bamboo after the fire is
equally threatened, as the population
burns the land again to produce cash
crops.

of the three villages that would allow the
conservation of the Bamboo lemur habitat, key to its survival.

Main achievements in 2016

The project activities will be the following :

•

53 births of lemurs recorded in the
area;

•

A new lemur species has been observed in the area: the Peyrieras’ woolly
lemur (Avahipeyrierasi);

•

12 teachers trained in the organization of awareness campaigns;

•

137 students sensitized to environmental protection and great Hapalemurs conservation.

•

The Bamboo lemur project is a three-actor management program, including the
NGO Delphine created (Helpsimus), the
representatives of the three villages and
the Ranomafana National Park.

•

The project and the prospects
for change
The population lives in an extreme poverty, as the destruction of the habitats generates very low incomes.
•

This site contains some natural products
of international interest (the Longoza
has been highlighted as Dior’s flagship
product), but also crops such as ginger
which could be developed for the local
market.

The implementation by the scientists
and the local population of the landscape management plan to intensify
agriculture in certain areas, while
conserving key areas for the lemurs.
The improvement of agricultural production, especially through the development of ginger and coffee plantations (these products are adapted
to the area and are profitable on the
local market), and the setting up of a
storage facility.
The construction of infrastructures
(a bridge to facilitate access to school
during rainy season) and sensitization to sanitation and disease prevention.

Biodiversity conservation

Social environment
•

550 villagers trained in community seeds bank management and in
modern vegetable cultivation techniques;

•

1 canteen set up in Vohitrarivo school;

•

195 people sensitized to disease prevention and sanitation.

Helpsimus’ local coordinators and the
Ranomafana National Park have had very
enthusiastic feedback from the village
communities, which are seeking assistance and are ready to follow a management plan to ensure the Great Bamboo
lemurs’ conservation.
Therefore, the aim of the project is to help
the local communities to lift out of extreme poverty and to implement a landscape management plan covering the area
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YLANG YLANG FLOWERS TO PROTECT
THE SACRED LAKES OF NOSY BE

Full cost : 60,000 euros
Duration : 3 years
Project start : August 2013

madagascar

Mount Passot’s eight crater lakes are home to
a unique aquatic fauna due to Madagascar’s
isolation from the African continent, 165
million years ago.

The ecosystem of the lakes is increasingly threatened by erosion (from slashand-burn farming) and by unregulated
tourism development on the island over
the last years. The water quality, crucial
for both human and animals, is affected.

TANANARIVE

A project implemented by:

And supported by:
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The site and its biodiversity
With a rich biodiversity and breathtaking
landscapes, Mont-Passot, north of NosyBe, is an exceptional site. It is a volcanic
hill strewn by eight small crater lakes.
The fishes found in these sacred lakes
are very special, as Mont-Passot is the
only place in the world where they can
be found. In addition to being endemic
to Madagascar, these fish species, from
two different genus (Paratilapia and Ptychochromis), have remained isolated and
have given rise to a new sub-species endemic to the lakes.
The flora is just as incredible; 71% of the
plant species found on Mont Passot are
endemic to Madagascar, two of which are
specific to the island of Nosy Be.
It is also home to a few specimens of a
critically endangered lemur (Hapalemur
griseus).

Major issues
A large majority of the island’s population
relies on these lakes for drinking.
However, different pressures are increasingly threatening these natural reservoirs and their associated ecosystems.
On one hand, the fragile soils around the
craters are under the threat of erosion as a
consequence of low-productivity and harmful agricultural practices.
On the other hand, the area is subject to extremely high pressures to create new and
uncontrolled tourist infrastructures that

The processing subsectors for these two
species (vetiver and ylang-ylang) are
already available locally.

would spoil the landscape and increase
pressures on the existing biodiversity.
This could lead to irreversible degradation
of this area, especially in terms of water
quality, which in turn, could have significant impacts on human populations, as
well as on the flagship species.

Securing productive lands should provide
local populations with additionalincentive to follow the sustainable development
plan.
These measures would improve the quality of the water of several lakes.

Committed partners
For twelve years now, the Madagascar
registered NGO L’Homme et l’Environnement has been working to develop projects that improve the living conditions of
local populations, while preserving the
biodiversity.

Activities planned include :

This NGO proposed to the regional authorities the establishment of a development plan integrating conservation and
protection of the lakes’ water quality. In
exchange, L’Homme et l’Environnement
obtained a 10-year management contract
to implement the proposed program.

•

Develop income-generating activities
for the benefit of local populations;

•

Support the development of ylangylang plantations combined with soil
fixation using vetiver on the lakeshores;

•

The NGO collaborates closely with the
local population to ensure the implementation ofthe action plan enabling themto
better manage the area and assert their
ancestral rights.

Conduct health, education, cultural,
and economic development interventions to support the implementation of
the local management plan.

Main achievements in 2016
Biodiversity conservation
•

3,224 seedlings of fast-growing forest
species produced and planted;

•

1,700 seedlings of ylang-ylang and
fruits produced;

•

More than 2 km of vetiver planted in
lines.

Economic development
•

Packaging and direct sale improved;

•

2 sales point created;

•

2
animations
on
consumption realised;

•

2 producers use a book of good production practices.

Social environment
•

A doctor is available 23 hours a week
in the clinic.

The project and the prospects for
change
The development of sustainable plantations (ylang-ylang in this case) combined
with soil fixation using vetiver will give
incentives to the local communities to stop
using practices that are harmful to the environment.

Maroc

Népal

Haïti
Inde

Sénégal
Ghana
Colombie

Côte d’Ivoire

Malaisie

Cameroun

Kenya

37

responsible

Indonésie

contents
Zambie

Madagascar

Saving the Malayan Tiger by
restoring the ecological corridor
of Sangai Yu

Full cost : 95,000 euros
Duration : 3 years
Project start : June 2016

Malaysia

Estimated at 3000 in the 50’s, the tiger population from Malaysia is now reduced to
less than 300 individuals. Due to deforestation, poaching and the construction of roads
passing through primary forests, this trend is increasing.

By raising environmental awareness among local populations and by involving them in
the protection of the Malaysian
biodiversity, it is possible to
restore forest corridors benefiting both animals and people.

KUALA LUMPUR

A project implemented by:

And supported by:
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The Malayan tiger (Panthera tigris jacksoni)
is on the verge of extinction, with less than
300 individuals remaining.

Yet this long underpass cannot serve as a
fully functioning eco-viaduct unless it is
restored with native vegetation in order to
provide a safe passage to tigers and other
wildlife.

The project and the prospects for
change

The Sungai Yu corridor is the last connection between Malaysia’s two largest tiger
landscapes: Main Range (20,000km²) and
Greater Taman Negara (4,343km²), together
forming the fifth largest tiger conservation
zone in the world.

Besides, poverty level is high in the surrounding communities (about 30% of the
population live below the official national
poverty line) and the numerous wildlife
conflicts create constant fear among these
villages.

To ensure that wildlife can cross the Sungai Yu corridor to go from one national
park to another, awareness must be raised
on the importance of biodiversity conservation.

It also shelters several other wild animal
species such as elephants, deer, leopard
cats, etc.

Crop and livestock loss from tigers’ attacks
is a common issue and increases the risks
of human encroachment onto the forests.

Besides, local communities should be
involved in monitoring and restoring the
wildlife corridor to reduce poaching and
human conflict with wildlife.

This wildlife corridor enables migration
between the two protected forests therefore contributing to the exchange of genetic material, especially between the large
mammals.

Committed partners

Planned activities include :

Major issues

The Malaysian Nature Society (MNS)
has been a pioneer of preservation in the
country for 7 decades, due to its actions for
housing environments’ conservation and
environmental education.

Today, Taman Negara forest is almost cut
off from the rest of the forested landscape
in the west of Malaysia, and increasingly
becoming a “habitat island”.

The efforts deployed by its members, its
partners and its supporters transformed
MNS into a platform renowned for the protection of the natural heritage of Malaysia.

The highway constructed between Taman
Negara and Main Range constitutes an
ecological bottleneck that hinders the movement of wild animals, especially of predators and their preys.

MNS works hard to ensure that this heritage and the wealth of the Malaysian
biological diversity are protected, well
managed and kept by and for the local
communities.

The project focuses on the most endangered apex predator; the Malayan Tiger.

Sungai Yu ecological corridor has been
created by installing a viaduct below
the highway allowing wildlife passage
beneath it.

•

Nurseries’ establishment and reforestation of the Sungai Yu wildlife
corridor with local communities and
volunteers;

•

Monitoring of the corridor involving
local “Tiger Watch Groups” and “Tiger Walks” with volunteers, as well as
research on endangered species with
the setting up of camera traps;

•

Development of handicraft activities
to diversify community members’
revenues;

•

Awareness raising, participation and
education of local communities on the
importance of the wildlife corridor.

Both forest monitoring and restoration
activities have the potential to boost local
economy through sustainable ecotourism,
nature guiding and homestay activities.

Main achievements in 2016
Biodiversity conservation
•

1 stakeholder meeting held with 40
community members, and 20 villagers recruited for the “Tiger Watch
Group”;

•

On average 8 tiger walks conducted monthly by MyCAT (Malaysian
Conservation Alliance for Tigers)
between June 2015 and September
2016;

•

Acquisition of the legal approval to
reforest the areas located under the
viaduct;

•

Launch of “Rewilding Yu”, the reforestation campaign, with Royal patronage and attendance of 100 participants;

•

About 1000 people sensitized on the
importance of the wildlife corridor
initiative during a 2-day exhibition
organized in Kuala Lipis, Pahang

© YEAP CHIN AIK_MNS

The site and its biodiversity
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Safeguarding of the Saharan bee
through argan oil producers

Full cost : 90,000 euros
Duration : 3 years
Project start : April 2015

Morocco’s argan oil is very popular on
the international market. The argan tree
ecosystem is under constant pressure,
which affects in turn the communities who
make their livelihood from this tree.

MOROCCO

RABAT
CASABLANCA

Diversification of economic
activities through the development of beekeeping is a
way to address both environmental and economic issues
in the region.

MARRAKECH
AGADIR

SAHARA
OCCIDENTAL

A project implemented by:

And supported by:
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The site and its biodiversity
The project is implemented in a UNESCOclassified biosphere reserve; the argan forest area in the Moroccan region of SoussTensift between Essaouira and Agadir.
The area is home to the iconic Argania spinosa, an endemic species from which argan oil is produced; an ancestral product
traditionally used in Morocco for cosmetic
and culinary purposes.
Argan forests are an original and unique
ecosystem that holds a high cultural and
heritage value.
Local communities demonstrate strong
commitment to the argan tree despite all
the constraints associated with its exploitation, whether natural or socio-economic.
Historically, argan forests provided honey,
produced with care by a bee subspecies
(Apismellifera sahariensis).
This species became threatened by locust
control treatments and by voluntary introduction or transhumance of Tellian bees or
“black bees”

Major issues
The argan forest ecosystem has become
highly sensitive due to the loss of biodiversity, the soil degradation and the overexploitation of natural resources.
In the past, this forest constituted a dense
natural forest in the Mediterranean coastal
area.
The preservation of this exceptional heritage that represents almost 10% of Mo-

through the promotion of beekeeping
(training in marketing).

rocco’s forest area is crucial for the ecosystem and the rural communities that rely
on the Moroccan High Atlas’ resources,
particularly women farmers.

Indeed, rural communities in southern
Morocco remain poor despite the encouraging development that the argan sector
brings for women in the region and honey
is one of the very few other business opportunities for these communities.

Argan fruits give an oil that is highly
sought after on the national and international markets and the argan forest area
is estimated to have shrunk by half over
the last century due to increasing pressure
resulting from demand and human activities.

Main achievements in 2016
Economic development
•

200 hives installed ;

•

250 woment trained in beekeeping.

As such, the development of beekeeping
will diversify income while reducing pressures on the ecosystem and allowing for
replenishing Saharan bee populations.

Maintaining biodiversity in this environment is therefore fundamental to address
both environmental and economic issues
in the region.

As such, the project objectives are :
•

Support women who are independent
honey producers in the Berber village
of Tafdena (Essaouira) and promote
conservation of indigenous melliferous plants in the area;

•

Develop beekeeping to the benefit of women in the cooperatives of
Argamar and Ifrawne N’Lhanna in
Taroudant in order to diversify their
resources;

•

Boost the local economy in the village
of Zaouia Nahlia by enhancing the
historical and cultural heritage strongly associated with beekeeping.

Committed partners
The association Amanar was set
up in 2009 under the Moroccan law
and supports small farmers to develop local products (argan, honey, cactus, saffron,
rose, aromatic and medicinal plants, date
palm), and their natural and cultural heritage (namely Berber heritage).
The association has been active in the project area for several years.
It works in particular with women’s cooperatives producing argan that are committed to protecting their natural and
cultural heritage.

The project and the prospects for
change
The project aims to reduce pressure on the
argan forest by diversifying the sources
of income of argan producers, including
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HUMAN-ANIMAL CONFLICTS AT THE
FOOT OF THE HIMALAYAS

Full cost : 110,000 euros
Duration : 3 years
project start : December 2013

Located in the transitional area between the
tropical lowlands of India and the Himalaya
mountain range, the Bardia National Park –
a vast patchwork of forests and grasslands,
is the sanctuary of the most charismatic
and endangered species of Asia.

nEpal

KATMANDOU

Because the density of human occupation next
to the park is extremely high and the need for
agricultural land keeps on increasing, conflicts
are bound to happen between the wild fauna
and the local populations. Faced with a situation that is beyond their control, these populations become increasingly powerless.

A project implemented by:

And supported by:
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The site and its biodiversity
Located east to the region of Terai, Nepal,
the Bardia National Park is one of the
largest (100,000 hectares), as well as the
least visited parks of the country.
Directly connected to the wild fauna reserve of Northern India by natural corridors and the numerous streams that cross
it, the park extends from the hilly regions
in the north to the valleys and alluvial
plains in the south.
This exceptional area is home to more than
400 bird species and 53 mammal species.
These numbers include numerous endangered species such as the Asian elephant,
Indian rhinoceros, tiger, leopard, swamp
deer, Sarus crane or the extremely rare
Bengal florican.
The river Karnali is also home to the Gharial and the Ganges river dolphin

Major issues
As everywhere else in Terai, the overexploitation of natural resources in Bardia’s
region is one of the biggest threats to biodiversity.
Due to high population densities, the natural spaces directly adjacent to the park
are gradually turned into agricultural
lands and even protected areas are subject
to heavy pressures, as people use them to
gather wood or to fish.
This proximity also increases conflicts
between human beings and the wild fauna.
Cultivated fields are raided by elephants,
people are attacked by rhinoceroses, and
small livestock are preyed on by leopards
and tigers.

It is planned to proceed in three phases:
the first one consists in studying the local
communities’ influence on their environment and identifying the types and degrees of animal-caused impacts on crops.

These conflicts render the villagers’ lives
even tougher and fuel negative attitudes
towards nature conservation.
Tolerance towards animals decreases and
illegal activities (poaching and trophies)
are developing, owing to the income that
they provide to the struggling populations.

A mapping showing these pieces of information will allow for determining priority
intervention areas, where several solutions
will be tested: electric fences, cattle pens,
community security system, etc.

Committed partners
Awely is a French NGO specialized in
biodiversity conservation, especially the
settlement of human-animal conflicts in
five countries. For the project’s purposes,
it has partnered with the main Nepalese
conservation NGO, i.e. the National Trust
for Nature Conservation.

The second phase will consist in testing
alternative and repellent crops adapted to
local conditions: test fields will be set up to
assess the animals’ reactions to the crops.
Concurrently, the agricultural potential of
the zone will be assessed (traditional production of essential oils is found in other
areas surrounding the Park) and a profitable market research will be conducted.

The population living in the direct surroundings of the Bardia Park is essentially
comprised of marginalized farmers from
the Tarhu ethnic group and an “inferior”
caste, the Dalits. As there farmland is located less than 500 meters from the forest’s
edge, they are the first victims of animalcaused degradations. At the same time,
their religion recommends them to protect
these animals.

Depending on the results, the third phase
will consist in training local communities
on the selected crop (nurseries, farming
techniques) and processing (distillation) of
these new productions.
The expected results from this project include :

As such, they are willing, in partnership
with Awely, to find new solutions that promote both the economic development of
their communities and the rational management of these conflicts.

1.

Reduce all conflicts in the project area
by reducing overexploitation of natural resources;

2.

Improve the economic situation of the
area’s households to reduce anthropogenic pressures on the Bardia National Park and its biodiversity;

3.

Support individuals and families who
are victims of animal attacks.

The project and the prospects for
change
The project aims to support the development of economic activities that contribute to solving human-animal conflicts on
the outskirts of the Bardia National Park,
improving the local populations’ living
conditions, and conserving biodiversity.

Main achievements in 2016
Biodiversity conservation
•

12,000 trees planted in a tree nursery
for firewood;

•

22 participants trained in the reduction of the firewood consumption
used for the distillery;

•

More than 80 farmers implicated
in the production of alternatives
cultures (15.04 ha).

Economic development
•

8,4 kg of chamomile seeds distributed to 14 farmers. 600 kg of chamomile essential oil produced;

•

45 kg of Mentha arvensis essential oil
produced and 40L sold to Nepali and
Indian buyers;

•

65 kg of lemongrass essential oil produced.

Social environment
•

1,300 people assisted to 4 theatre
performances on human-animal
conflicts resolution.
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ENCOURAGE WOMEN’S
ENTREPRENEURSHIP IN THE SALOUM DELTA

Full cost : 132 500 euros
Duration : 3 years
Project start : September 2015

Southern Fatick region is home
to some of the last wooded areas
of the groundnut basin in central
Senegal. Unsustainable agricultural
practices, overgrazing, bush fires and
abusive logging have been resulting
in environmental degradation and
gradual disappearance of many
endemic species.

SENEGAL

SAINT-LOUIS

Establishing rational exploitation of natural resources, and developing marketing
by and for the benefit of women’s groups
will reduce pressure on these areas and
on the emblematic species that find their
homes there.

KEBEMER
DAKAR

TOUBA

TAMBACOUNDA

ZIGUINCHOR

A project implemented by:

And supported by:
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The site and its biodiversity
Located along the National Park of the
Saloum Delta, the site includes three classified forests (Sangako, Djilor and KeurSambel) and community forests (Nema
Bah), totalling nearly 7,000 hectares.
These forest areas are still home to unique
flora and fauna that are found nowhere
else in West Africa.
In addition to several endangered endemic plant species, they
shelter the endangered red colobus (Simia
badius), the green monkey (Chlorocebus sabaeus) and the black duiker (Cephalophus
niger).
The proximity of mangrove ecosystems
located in the outskirts of the forests
also make them a favourite refuge for
wildlife and birdlife that are particularly
abundant in this area: the Spotted Hyena
(Crocuta crocuta), the Warthog (Phacochoerus aethiopicus), the Royal Tern (Thalasseus maximus) are some representative
examples.

Major issues
As in many developing countries, Senegal’s population is still largely dependent
on natural resources.
Improving one’s living condition is the
immediate concern for rural communities where two thirds of the members live
below the poverty line, even if doing so
would result in environmental degradation.
Slash and burn farming, extensive farming and bush fires are major plagues for
these last forest patches.
Soil becomes less fertile, erosion increases
and desert gradually settles in.

Very often, local people are not involved
in the management of these lands.
The lack of capacity of the forest authorities makes it impossible to implement
conservation initiatives if no economic
alternative is provided on the other hand.

with over 1,200 women, working on
two existing sub-sectors that will be
strengthened and on two new sectors
that will be developed:
1.

Committed partners
Nebeday is a Senegalese NGO that promotes participatory management of natural resources by and for the benefit of
local communities.
Its objective is to help people protect resources and to enhance resources’ value
by developing environment-friendly income-generating activities.
With the help of Man & Nature, the association has successfully worked on the
Sangako classified forest in the Saloum
over the last three years.
Nebeday supported the formal transfer
of forest management to the benefit of
15 surrounding villages (8,000 people),
enhanced the value of several non-timber
forests products such as straw charcoal,
moringa, hibiscus, bouye coffee, honey,
etc. and participated in setting up the
JappoLiggey cooperative that groups 850
women and provided them with equipments.

The project and the prospects
for change
Neighbouring communities, including
women, are aware of overexploitation of
the forest and would like to make their livelihood from rational exploitation of the
resources by contributing to reforestation
and by working on the development of
sustainable sub-sectors.

2.

Straw charcoal and moringa (Moringa
oleifera). Nebeday developed an innovative technique for charcoal production that uses pyrolysis of bush
straw. Collection of straw on firebreaks located on the outskirts of the
forests reduces the risk of bush fires
and produces an alternative fuel that
is earning good reputation. At the
same time, the moringa trees planted
in the firebreaks and the agroforest
areas provide leaves that are collected and dried to produce a powder
that is sold and used mainly for malnutrition control.
The culture of nutsedge (Cyperusesculentus) will also be explored
and agronomic tests will be conducted in view of commercialization
to the cosmetics industry. Finally,
the project should also confirm
whether it is possible to conduct rational and sustainable exploitation
of santang bark (Daniellathurifera).

The stated objective is to market, over the
project’s duration, no less than 600 tons
of straw charcoal and 600 kg of moringa
powder.
In parallel, international opportunities
will be sought for the other two products
studied.

The project aims to encourage the development of women’s entrepreneurship

Main achievements in 2016
Biodiversity conservation
•

238,619 trees planted;

•

56 people trained in implementing nurseries and producing fertilizer trees;

•

1 development and management plan
(PAG) of the Sangako forest developed and
1 protocol of co-management signed with
the communities;

•

Training of eco-guards;

•

13 awareness sessions on environmental
protection organized in schools.

Economic Development
•

2.5 t of bio-coal (biochar) produced and
1.8 t sold for a value of €360;

•

298 people trained in production, hygiene
standards and the use of biochar;

•

5 functional production units of biochar;

•

212 kg of moringa leaves’ powder produced and 123 kg sold for a value of
€1,800;

•

25 women trained in the collection of
moringa leaves;

•

6 people trained in the production of moringa powder and quality standards;

•

1 moringa powder processing unit built;

•

1 cooperative of 40 women created to produce moringa powder;

•

25 women trained in micro-credit;

•

Equipment purchased to improve production and quality of biochar and moringa powder;

•

5 solar dryers for the production of biochar and moringa leaf powder constructed.
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GINGER, LEMONGRASS AND CHILI COME
tO THE RESCUE OF THE LUANGWA PARK

Full cost : 50,000 euros
Duration : 3 years
Project start : September 2013

ZAMBIA

The steep-sided valley of
the Luangwa River in eastern
Zambia is the cradle of the
Luangwa South National Park,
which is considered as one
of the largest sanctuaries for
fauna in the world.

However, the park is also known for
its large herds of elephants, which frequently come into conflict with villagers, destroying crops and attacking
people and property. Still, there are
solutions to this.

LUSAKA

A project implemented by:

And supported by:
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The site and its biodiversity
Created in 1972, the South Luangwa Park
is the second largest protected area in
Zambia.
The density of animals around the river
and its lagoons ranks among the highest
in Africa.
As the river alters with the seasons, it
forms water points that attract over 400
species of birds.
The wooded patches of tree savannahs
and large stretches of prairie blend into a
patchwork.
Over a hundred mammal species and all
large African carnivores are represented
there, including the lion, the leopard, the
cheetah, the spotted hyena, the black-backed jackal, and the African wild dog.
The park is home to one of the highest densities of African hippopotamus and also
has an extremely high number of crocodiles. Approximately 5,500 elephants live
in the South Luangwa ecosystem.

Major issues
The Lupande game management area,
comprised of six chieftainships and over
25,000 villagers living essentially on agriculture, is directly adjacent to the park.
Animals regularly cross the park’s “border” since, due to the absence of fencing;
the only thing that delineates the area is
the river. Elephants also regularly come
into conflict with villagers, destroying
crops and housings.
Trapping and slaughtering are commonly
resorted to get rid of these troublesome
animals.

As such, it is essential to develop initiatives to conserve this ecosystem and to reduce conflict between human and animal.

The setting up of innovative tools using
chili should enable them to efficiently protect food crops essential to them.

Committed partners

The condensed chili sprayer is also a promising device to change the elephants’
behaviour on the long term.

Awely is a French NGO specialized in biodiversity conservation, especially the settlement of human-animal conflicts in five
countries.
For this project, Awely partnered with
South Luangwa Conservation Society
(SLCS) a nongovernmental organization
created in 2003.
SLCS encourages community development, works in full collaboration with wild
fauna authorities and supports a team of
rangers whose primary activity remains
law enforcement and poaching control.

Biodiversity conservation
•

Tests will also be conducted on the processing of products from alternative crops
(ginger and lemongrass) into aromatic
brews intended for sale at the region’s hotels under the fair trade scheme.

34 farmers’ households trained and
sensitized to monitor the conflict management pilot area;

•

5 guards trained in the new chili-gasdispensers;

•

Decrease of damages caused by animals in community plantations;

These initiatives will be supported by sensitization activities targeted at rural school
students.

•

3 new watchtowers constructed in
the conflict management pilot area.

All these activities will enable the support to local communities in the Lupande
game area in addressing human-animal
conflicts by establishing alternative and
income-generating agricultural activities.

Lastly, in addition to actions developed to
address problems of conflicts with fauna,
SLCS regularly provides care to animals
wounded by traps within the park.

Main achievements in 2016

Social environment
•

8 visits from 3 « Red Caps » members
to support the farmers who monitor
the area.

More precisely, the objectives of the project are the following :

Local communities living on the outskirts
of the park are familiar with SLCS teams
and trust them to mitigate the problems
linked to the presence of elephants in farmed and settlement areas.

The project and the prospects for
change
SLCS wishes to use the model developed
in consultation with the NGO Awely to limit conflicts in conjunction with villagers.
By developing alternative crops that do not
attract elephants but have high economic
potential, villagers will be able to live in
the direct surroundings of the protected
area, without suffering from the damages
that they currently endure.

•

Enable villagers and elephants to cohabitate by proposing new techniques
that efficiently protect crops;

•

Contribute to poverty reduction by
proposing crop alternatives to the
ones that attract elephants and promoting their processing;

•

Implement sensitization activities to
promote a positive attitude towards
wild fauna and reduce illegal and
violent activities such as trapping or
poaching.
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Projects in development
GR E E N ECONOM Y, A SUSTA I NA BLE
DE V E LOP M E N T SE RV I NG
BIODI V E R SI T Y
GHANA & IVORY COAST
Duration : 3 years| TOTAL BUDGET : 1,4 M€
Man & Nature is developing a large-scale project in Ghana and Ivory Coast aiming at developing income generating activities benefiting
to the communities living on the outskirts of
three Protected Areas and contributing to biodiversity conservation.
Man & Nature will work in partnership with
5 local NGOs on 5 commodities: shea butter
and honey in the north of Ghana, and cocoa,
palm oil and coconut oil in the south, while integrating several Non-Timber Forest Products
(NTFPs) such as guinea pepper, njansang, Voacanga africana and Griffonia simplicifolia (medicinal plants).
The project will support the establishment and
the strengthening of local governance structures to ensure sustainable and communitybased management of natural resources (Community Resource Management Areas - CREMA
in Ghana, Federation of Inter-Village Management Associations - FAIVG in Ivory Coast).

In the North – National Park of Molé
Biodiversity : 5000 km² of savannah (the largest protected
area in Ghana), home to many elephants, hippos, buffalos and monkeys.
Threats : Deforestation for the production of charcoal, illegal cutting of rare species, clearing for agriculture, bush
fires, pesticides, etc.
Partners : A Rocha and Northcode.
Projet : Already strongly involved in the area, A Rocha
and Northcode will work to strengthen the CREMAs
already in place and to create a new structure in the
southwest of the park. The sector of certified shea will be
supported by integrating the transformation of nuts into
butter in order to create an economic added value. The
establishment of hives will generate additional incomes.
In the South –Conservation Area of Kakum
Biodiversity : 375 km² of tropical rainforest, home to the
Roloway monkey, yellow-backed duiker, many endangered turtles, and to densest population of Ghana’s forest
elephants (200 individuals).
Threats : The low yield of cocoa cultivation - predominant in the region - drives farmers to increase the size of
their plots and to clear the forest.
Partners : Nature Conservation Research Center (NCRC)
Project : Based on its experience and in-depth knowledge of the Kakum area, NCRC will assist the farmers in
improving their practices to increase yields and meet the
«Climate-Smart» cocoa standards. To this will be added
the development in agroforestry of NTFPs such as Voacanga and Griffonia.

All these activities will be accompanied by the creation
of CREMA to ensure the sustainable management of
resources.
In the South-West - The Trans-border Community Forest of Tanoe-Kwabre
Biodiversity : 14,500 ha of swamp tropical forest, home to
many endangered primate species; the forest is the last
habitat of the Roloway Cercopithecus, one of the 25 most
endangered primates in the world, and possibly of Miss
Waldron colobus which, if not found in this forest, will
probably be considered as extinct in the wild.
Threats : Failing any formal agreement between Kwabre
(Ghana) and Tanoe (Ivory Coast) forests, an increasing
number of Ivorians and Ghanaians ventures into both
forests in order to traffic forest products and bushmeat,
while the severe lack of sustainable livelihood options
prevents local communities to manage their resources
over time.
Partners : West African Primate Conservation Action
(WAPCA) and Action pour la Biodiversity conservation
en Côte d’Ivoire (ACB-CI)
Project : Supported by Man & Nature for 3 years, WAPCAand ACB-CI will continue to work towards the creation of a transborder forest reserve. They will also support
communities in improving their agricultural practices, in
order to sustainably increase the yields of cash crops and
to develop agroforestry with NTFPs.
The establishment of a copra processing unit will generate additional revenues; coconut oil being highly sought
after both on the local and international market.
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Maquette : http://www.gaia-solutions.org

16 rue d’Alsace - 68 600 Algolsheim - FRANCE | +33 (0)6 07 69 73 38
contact@manandnature.org | www.manandnature.org

